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Setting 


Up a 




















PLAY PARK





Skye & Lochalsh Council for 


Voluntary Organisations


Tigh Lisigarry Bridge Road Portree 


Isle of Skye IV51 9ER


Tel 01478 612921 Fax 01478 613341 


(


ADVICE, INFORMATION & 


PRACTICAL ASSISTANCE


For COMMUNITY GROUPS


in the local area


(


Annual Membership of 


Skye & Lochalsh C.V.O 


costs from just £15.00 per year for small community groups- take a look at the benefits this brings…


(


FREE ACCESS to  Funderfinder


 to help you identify funding sources





FREE ACCESS 


to Outreach sessions





FREE LINE ENTRY 


in the Community Groups Register





50% DISCOUNTED MEMBERS RATES 


on all our photocopying,


desk-top publishing & administration services plus venue hire and videoconference facility





FREE PROMOTION of events, fundraisers, volunteer opportunities etc plus a forum for exchange of ideas 


on our website   www.slcvo.org.uk



































For further information contact:





Highland Council


Tigh na Sgire


Park Lane


Portree


Isle of Skye





Telephone : 01478 613800












































This leaflet was produced by Skye & Lochalsh         C.V.O. in partnership with Highland Council





Every care has been taken to ensure information 


given is accurate and current.





We cannot accept any responsibility for claims 


arising from error or misinterpretation.
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Seeking Funding





Funders will expect to see both a sense of ownership and commitment from the Group, in addition to them providing a significant part of the financial requirement.  It is unlikely all the funding will be derived from a single source and Groups should make applications to a number of likely funders.





Potential funding organisations include:





the Highland Council


HIE


Awards for All or Big Lottery


Lloyds TSB Foundation


Private Trust Funds


Local Businesses


National Playing Fields Association


BBC Children in Need


Comic Relief





information on funding sources is available from Skye and Lochalsh Council for Voluntary Organisations tel. 01478 612921























Don't underestimate the costs involved!





It is very important for the Group to seek as much help and guidance as possible when costing the exercise and compiling the estimates.  





It can be very disappointing after a lot of work and effort to have underestimated the project costs and be unable to install equipment purchased or have to reduce the scale of the project.











Here are a few guidelines which aim to help you if you are setting up a group to establish a PLAY PARK; developing the facility through an existing community group; or renovating an existing facility and looking for funding.





Many areas have successfully completed new developments and renovations led by Community Groups. The Highland Council can offer advice to groups on the suitability of plans, the acceptance of future maintenance arrangements, inspection and insurance.





So, how do you go about it?





Form a Group - a suitably motivated group of individuals, either specially for the purpose, part of another organisation or through the local Community council.


Establish the Group - the group must be properly constituted*, have its own bank account, determine how the funds will be raised, and have procedures in place to protect its assets, if/when the group dissolves.


Site of the Play Park - the group will need to own or obtain a lease on the land in question.  Funding agencies will expect a long lease, which in any event should not be less than 21 years. 


Is there an existing Play Park? - if it is already a Council play area it may be possible to lease it and arrange a programme of work to upgrade it.


Maintenance of site and equipment - is essential for Health and Safety and insurance requirements.  A clearly defined maintenance plan should be drawn up.


Insurance - Public Liability Insurance is the most vital of all insurance arrangements.  Potential funders will require evidence of insurance cover. The Council may be able to offer insurance at an alternative premium.





*advice on forming a constitution for your group can be obtained from Skye & Lochalsh Council for Voluntary Organisations, tel 01478 612921








When applying for funding it is advisable to tailor applications to each possible funder separately, so as to meet the requirements of that funding body.  Some funding bodies will demand differing information perhaps concentrating on issues such as accounting for expenditure, or monitoring the use of the facility.





Costs for consideration:





Site acquisition/annual lease costs


Site maintenance cost (litter picking, strimming, grass cutting, fence repairs)


Proposed equipment purchase cost


Proposed equipment safety surfacing costs


Proposed equipment and surfacing installation costs


Proposed equipment inspection and maintenance costs


Proposed play area public liability insurance costs.





On Completion





Acknowledge all funders of the project, both in the press and by a plaque on the facility


Invite funders to the official opening


Be prepared to send funders annual reports - this may be a condition of receiving the funds in the first place


Ensure the constitution of the Group is adhered to with the continuation of the facility's management and maintenance


Evaluate the use of the facility for the purpose of maintenance and development.





Don't be put off!


with all the foregoing do's and don'ts.  With the right approach and patience it is possible for even a small community to achieve a suitable facility.  Remember to keep aspirations at a realistic level and do not attempt to over achieve.  There are organisations to give advice and maybe even other Groups who have already been through the process.





GOOD LUCK!
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*advice on forming a constitution for your Group can be obtained from voluntary organisations such as the 


  Skye and Lochalsh Council for Voluntary Organisations tel. 01478 612921
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