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Every voluntary organisation, no matter its size, needs Committee Members.





Each Committee Member will bring his or her own personal skills and also have to learn others to be able to become an effective Committee Member.





Hopefully each Committee Member will have been nominated and elected for the best of reasons :-





They have been active in the organisation for some time and are keen to join the committee.





They are aware of, and are committed to, the aims of the organisation.





They have specific skills which the organisation needs.





They have time, commitment and interest and are aware of the responsibilities involved in joining the committee.





Unfortunately, in reality this rarely happens.  How many committee members do you know who are there simply because they were at the AGM or because no one else was willing to do it?





A well prepared Committee Member will be able to actively take part in committee meetings and should:-





Attend meetings regularly, arrive on time and stay to the end (send apologies to the secretary if unable to attend for a good reason).





Arrive at the meeting with all the relevant papers, (having read them beforehand).





Be able to take an active part in the discussion in an informed and positive way.





Be briefed and informed about the agenda item, having taken time to make enquiries beforehand, if necessary.





Be prepared to start discussion occasionally.





Be prepared to give an opinion without dominating the committee.





Keep to the agenda and keep in mind the aims and objectives of the organisation.





Be supportive of other members of the committee particular the Chairperson.





Listen to the views of other Committee Members and also of the other people in the organisation who are not elected to the committee.





Every care has been taken to ensure information given is accurate and current.


SLCVO cannot accept any responsibility for claims  arising from error or misinterpretation.
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Skye & Lochalsh Council for 


Voluntary Organisations


Tigh Lisigarry Bridge Road Portree 


Isle of Skye IV51 9ER


Tel 01478 612921 Fax 01478 613341 


(


ADVICE, INFORMATION & 


PRACTICAL ASSISTANCE


For COMMUNITY GROUPS


in the local area


(


Annual Membership of Skye & Lochalsh C.V.O 


costs from just £15.00 per year for small community groups-take a look at the benefits this brings…


(





FREE ACCESS to  Funderfinder


 to help you identify funding sources





FREE ACCESS 


to Outreach sessions





FREE LINE ENTRY 


in the Community Groups Register





50% DISCOUNTED MEMBERS RATES 


on all our photocopying,


desk-top publishing & administration services plus venue hire and videoconference facility





FREE PROMOTION of events, fundraisers, volunteer opportunities etc plus a forum for exchange of ideas 


on our website   www.slcvo.org.uk
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