NETWORKING & STAKEHOLDER ANALYSIS

Current CORE FUNDERS

Scottish Government
Highland Council

Wider
Community of
Skye & Lochalsh

(Population around
12,500)

/MEMBER GROUPS &
Individuals

Currently 210 in total
representing all areas of
community & issues such as :-
Heath & Social Welfare
The Environment
Village Halls
Community Councils
Youth

Arts, Heritage & Culture
Childcare

Sports
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/PARTNERSHIPS & FORUM

Community Planning
Partnership/Ward Forum
Health & Care Sector Forum
Drug & Alcohol Forum
Community Care Forum

Social Work (Tigh na Drochaid)
Local Action Group (LEADER)
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Skye & Lochalsh
Council for Voluntary
Organisations

To support & represent the
voluntary sector in Skye &
Lochalsh

Encourage and enable local
people to participate in
voluntary work and community
affairs

Assist in the development of
organisations

Facilitate collaboration between
voluntary organisations &
statutory authorities on
common issues & concerns

CURRENT PROJECT FUNDERS\

Lloyds TSB Foundation for Scotland

Highland Council

Rural Transport Grant

-
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CURRENT\
TOOLKIT
SYNDICATE
PARTNERS

Voluntary Action
Shetland; Voluntary
Action Orkney; CVS
Inverness; Dundee
Voluntary Action;
Dumfries & Galloway
Federation of CVS ;
CVS Falkirk &
District; Glasgow
CVS; Voluntary
Sector Gateway
West Lothian, Argyll
Voluntary Action;
Perth & Kinross
(PKAVS) and

Voluntary Action

Highland/

\

fSkye & Lochalsh\

VOLUNTEERS \

e Over 50 Skye Old

Peoples Welfare
drivers and area co-
ordinators
Majority of S&L CVO
member groups are
volunteer led with

no paid staff /

CVO Board of
Directors

\

Projects Administered
by Skye & Lochalsh CVO

%
~

Representatives from

Member groups
- /

Skye Old People’s Welfare
Community Toolkit online resource
Skye, Lochalsh & Wester Ross Children’s Welfare Fund
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