SKYE & LOCHALSH – HEALTH & SOCIAL CARE FORUM
6th February 2009 – Lochalsh Offices, MMH, Broadford

M I N U T E S 
Present: Tina Barrows, Kate Earnshaw, Alex Jones, Jim Towers, Kevin Lawley, Liz Featherstone, Gill Brown, Pat Walsh

Apologies:  Chrisann MacDonald, Rod Richard, Jan Laing, Biz Campbell
1. Kate welcomed everyone to the meeting.

2. Review of Previous Minutes: - theses were agreed by Alex and Gill who mentioned that ‘Home Care’ is now called ‘Care at Home’. Also Liz wanted David Colbourne’s name to be corrected on page 2 of these minutes.
3. Matters Arising:

· O/T Services – Social Work not yet advertised their vacant post, but it is hoped to be done for February and will go out in the professional journals.

· Moving & Handling – Aim for six monthly support group meetings to continue – emphasised the need for agencies to work together.  Eileen Cumming will give some training and Linda Vosseler to undertaking pilot of moving & handling risk assessment form over the next 6 months to try to streamline the paperwork.

Highland Carers Project are providing moving & handling training for carers - plan to invite Tina Morrow to next meeting – 01463 723573.
· Tina Barrows new Public Health Practitioner/Public Health Nurse now in post – Tina is involved in EOLAS, Health Improvement Group, Smoking Cessation – linking to the CHP wide groups.  Tina mentioned the Health & Homelessness Seminar taking place on 4th March 2009 at Kyleakin Hall between 10.30am – 3.pm – target groups – all agencies – programme workshop based plus presentation about PATH Project by Pat Matheson on the day (practitioner’s group).  To look at existing Highland action plan and discuss what can be taken forward.  Also in Kyleakin Hall on a date to be advised – Healthy Eating Day for older people.  The meeting in Kyleakin Hall is on Monday March 16th from 11.0am to 3.0pm. A project developed by S&L Food Link  bringing together school pupils and older people. There will be demonstrations of recipes developed by pupils from Portree and Plockton High Schools and a talk by Shirley Spear on childhood memories of traditional Scottish Cooking that have inspired her. S&LCommunity Care Forum are collecting numbers for lunch and organising transport for those who need help.  Deadline Friday March 6th.  Glenda asked to send e-mail addresses to Tina Barrows.
· Kyleakin Day Centre Café/Book Shop running well with good support.

· Lochalsh & Skye Housing Association – no update available.

4. Terms of Engagement – these have been re-circulated – Chrisann MacDonald has requested that these are not signed off until Highland Council have agreed their Community Planning process –  It was agreed that this was a sensible way forward but it was felt important to use the current document as a working draft and then altered once the partnership processes had been agreed.
· Chrisann has also raised the suggestion of a rotating chairperson for the forum – much discussion – It was agreed to ask Chrisann if she would want to be vice chair.  This would mean the meetings could be chaired alternatively by the Chair and Vice Chair.  No other members of the group felt they had capacity to take on this role. 

5. PATH Project – Shelia Ingles joined the meeting by teleconference and updated all regarding PATH – details attached.

· Directory – Jim had met with Chrisann at present there are 43 organisations listed – lots more out there suggestion that cut off date of 13.02.09 be given – changes can be made when web site up and running.  Hard copies of the directory will not be available – but relevant details can be printed from web site.  Jim  to give a presentation on his Directory at the launch of the Electronic SSA? 
Much discussion re categories – suggestion that mental health should be split from drugs and alcohol but Alzheimer’s to go in with mental health – Agreed that all members should feed back suggestions track changes by the 21.02.09.   National Agencies – list to be include as is – Jim will collate basic information.

The directory title will be DIRECTORY OF SERVICES (Statutory services are not included in this directory).

Jim explained that we needed to meet up with Chrisann to discuss how to get this information onto the web.  Tina to link with Jim and Chrisann to take this forward.  Kate thanked Jim for all his hard work and effort. 
Training: Report distributed 5.2.09 – Practitioners Group up and running and well supported.  Group to champion re-energising SSA in Skye & Lochalsh.  Training session with Shelia and Vanessa Strong from East Lothian - sessions have been organised before the end of the financial year to take this forward. 

On 22.2.09 Vanessa giving 2nd session of training – crib sheets will be required for this.  27th or 30th March 2009 final training session with Vanessa and Shelia – Action Planning group to be formed.

Once electronic SSA are used  on Care First, to be shared with health & social work this is a 30 page document – Liz will provide further information as and when she receives it.    The need for a PR session to launch this process by the Practitioner and Steering Groups before the end of March 2009 was emphasised.  Practitioners need to see crib sheets (Glenda/Steph to confirm changes have been made and to circulate electronically – list to go to Shelia Ingles and Tina Barrows).  Callum MacDonald obtaining prices for laminating crib sheets and making them into packs – discussed the amount required and agreed to go for 1000 if price competitive.   We need to identify who should be distributed with the crib sheets.  Kate asked Sheila/Tina to take this to the Practitioners Group for clarification and to formulate a list.  Liz agreed to speak to Glenda re e-mailing Anne-Marie Campbell at Benefits Agency.      

               Practitioner Group has three main focus areas:

(a) Housing

(b) Discharge Planning

(c) Alcohol addiction

Shelia is trying to pull together small meetings with people who already have expertise in these areas before the end of March 2009.  Tina will then take forward the lead for this group. Shelia will keep the steering group updated
STAYWELL: Kate has sent to Phil Mackie proposal around “Stay Well” initiative – Kate very impressed with recent “Stay Well” presentation – feels this would fit into PATH context.   Three elements to this – DIY access to generic Stay Well, Over 65 and COPD via internet or NHS24.  There is also an assisted GP link – programme written in user friendly language.  Kate feels this will be good value for money and the Long Term Condition Management Group are also keen to take forward – producers of “Stay Well” are In Touch With Health and can have the programme up and running within 4 weeks.  The group discussed the need to publicise this and look at its effectiveness in 6 months following implementation. 
6. Capitol Developments Health & Social Work –

· Graham House – equipment on site, problems with water situation at Dornie – work due to commence April 2009.

· An Acarsaid – due to be refurbished end of 2009 – residents to move to Graham House whilst this takes place approximately 9 months.

· Broadford Development – meeting of new Broadford Development group have discussed the different options and have  narrowed these down to 4 which need further work.  An non financial benefits  appraisal will take place on 29.4.09 at MacKinnon Country House Hotel – invites will be going out to stakeholders – Following this the options will be costed and a decision will be made by the CHP/Board based on these recommendations. 
· Raasay – Capital bid  has gone to estates, It will need to be agreed by the CHP before going to the board. Working closely with Lochalsh & Skye Housing Association on this.  Land identified close to new community hall.

· Uig/Staffin – all back up and running - the electrics have been upgraded – no IT problems.

· Skye & Lochalsh Hospital Services Group looking at all services over 2 sites – need to utilise resources more efficiently i.e., cut down on duplication – This may mean that patients may need to travel further but changes will have to take place. Kate has already had meetings with Lochalsh & South Skye community councils and will meet with North Skye on 18.2.09 – Kate has to make a £125,000 recurring budget saving on top of savings already made.  The financial position of NHS highland was discussed briefly and Kate agreed to give a presentation at the next HSCF meeting.
· Kevin raised the query regarding the Staffin facility for young people with learning difficulties and the possibility of its closure – It was agreed that a letter from the group should be sent highlighting our concerns.  Kevin to draft letter to Harriet Dempster and circulate to all members of this forum for them to add their comments etc.  Kate queried the use of the facility during the week.

· Liz raised the question of future management of Skye & Lochalsh – Kate told of discussions re proposed merger of Skye & Lochalsh with Ross, Cromarty & West Ness – risk assessment to take place with staff on 20.02.09 then back to CHP – no decision has been made yet.

7. Patient Transport – Kate has e-mailed Linda Kennedy – no reply Kate will chase up.

8. Voluntary Services:

· Alex mentioned letter from council re funding freeze – much discussion re SLA’s.

· Jim  is now employed by Highland CCF to carry out in Skye and Lochalsh its contract with Highland Council on consultation with users and carers. Skye and Lochalsh CCF is still in existence as a separate entity working closely with Jim, managing the Young Carers project and always willing to pilot new ideas if funding available.   Now working for Inverness Community Care Forum – gave details of audit/questionnaire regarding how safe people felt in their own homes good response 54 questionnaire returned – good reports especially of the Handyperson scheme.  Jim also mentioned that the Access Panel had asked him to raise the issue of access for the disabled to Kyle Court – Kate stated that Kyle Court was due to be upgraded but estates had no funding to enable this to happen – suggested the Access Panel write to Roger Gibbons and Gary Coutts.
· Kevin updated the forum re Older Dementia users group going well – running to full capacity.   Discussions on going re Dementia Day Care in Broadford, Kyleakin and Dornie.  Joe Taylor is running the London Marathon in aid of Alzheimer’s Scotland – all proceeds ring fenced to S&L – sponsor sheets distributed with the reminder to ask sponsors to tick the gift aid box if appropriate.

· Care at Home teams now up and running in S&L – Christine MacFarlane-Slack has been seconded to be Operations Manager of Care at Home she commences in March 2009

· Robin Innes is leaving to work in Nairn on 27.03.09 and his post is to be advertised internally and on web site.   Liz’s team to now cover SW Ross.  Helen Robertson has been appointed as temporary full time contract to work with Younger Adults and Breda MacCarthy will work 4 days instead of 2.5.
ACTION PLAN:  Chrisann to include SOPW Transport service in section.  Developing Older People as a Resource has become Future Voluntary Capacity for Skye & Lochalsh how do we fill the gaps when the present volunteers give up their roles.  To be looked at again at next meeting.
Communication:  Information will be distributed once the minutes have been approved.  Kate offered to give her presentation re the challenges NHS Highland are facing at the next meeting this offer was accepted.   

Date, Venue and Time of Next Meeting – 26.03.09 Am Fasgadh 10-12 noon Alex to book room

 

 

