



Skye & Lochalsh

Health & Social Care Forum
10am on 20 May 2008
at the Locality Office, MMH, Broadford

Present: 
Kate Earnshaw, NHS Highland



Pat Walsh, Community Care Forum



Liz Featherstone, Social Work
Rod Richard, Social Work 

Kevin Lawley, Alzheimer Scotland



Carol Chamberlain, NHS Highland

Jan Laing, Ward Manager



Glenda MacKinnon (taking minutes)

Apologies:
Hamish Fraser, Councillor
Chrisanne MacDonald, Council for Voluntary Organisations

	1.
	WELCOME AND INTRODUCTIONS

	
	

	
	Kate Earnshaw (KE) welcomed Jan Laing (JL) to the group and introductions were made.

	
	

	2.
	MINUTES OF MEETING HELD ON 18 FEBRUARY 2008 

	
	

	
	These had previously been agreed.

	
	

	3.
	MATTERS ARISING

	
	

	
	CCF – Pat Walsh (PW) advised that Jim Towers is now in post.
Social Work restructuring – Rod Richard (RR) explained that Liz Featherstone (LF) has been appointed Team Manager for Skye, Lochalsh and SW Ross’s Older Adults Team (OAT). This is one of three Older Adults teams with the others being Lochaber and Mid & W Ross. The SW CMHT is line managed by Debbie O’Hara, based in Lochaber. The Younger Adults Care Team (YACT) is managed by Eilidh MacMillan, based in Dingwall, with a full-time post in S&L, split between Breda McCarthy in the north and Julianna Scannell in the south. RR advised that these changes will probably take 2 or 3 months to complete. He also advised that David Colbourne has been appointed as full-time social worker in the OAT starting 30 June.

	
	

	4.
	PATH PROJECT

	
	

	
	KE advised that Sheila Inglis of SMCI Associates had been selected as the consultant for the PATH Project and that she is currently gathering information. A brief interim report has been completed and distributed to the group. A video/teleconference has been arranged for 22 May with Sheila and the national team to receive an update and agree next steps. A date is currently being arranged in early August to discuss the first stage of the report. KE also advised that the NHS Scotland PATH team were visiting the locality 20/21 May to look at evaluating the project and extended an invitation to the group to join them for dinner at 6pm on 20 May.

	
	

	5.
	CAPITAL DEVELOPMENTS

	
	

	
	Dornie – RR subsequently advised that the final cost plan needs to be signed off by the Scottish Government before going out to tender and the earliest anticipated start date will be September 08 though this may slip further.
Broadford development – KE advised that a non-financial benefits exercise had taken place on 15 April where a new build emerged as the preferred option, however she emphasised that this does not mean that there will be a new integrated development. An outline business case is currently being pulled together and the non-financial exercise results will be matched against the financial benefits. This will then need to be approved by Mid Highland CHP, then NHS Highland Board and finally the Scottish Governement. Dennis Tracey, Public Health consultant is to come on board to provide the demographic, epidemiological and statistical data for the project. The business case will be utilising the current legislation to promote the findings and support its recommendations. There are still issues surrounding the GP Practice and contingencies are being explored. There was some discussion around community ownership of MMH and NHSH’s legal position. 

Lochalsh Healthcare Centre – this development is progressing rapidly and should be open second week in July, though the GP Practice may not be moving in until the end of July. There will be a large meeting room with VC facilities, a soft clinic room/interview room and hot desks available for booking. The issue of parking was discussed. It was noted that the old GP Surgery and Nurse Base will probably be sold. 

An Acarsaid – RR advised that refurbishment is required but this is unlikely to start for some time. 

	
	

	6.
	PATIENT TRANSPORT

	
	

	
	KE advised that she had followed up the Raasay/CalMac situation and had spoken to Hugh MacLennan who has assured that NHS staff will have priority and that a space will be kept on the early ferry each day that this is required. He also gave assurance that the ferry will always come out in a blue light situation. KE has requested the above in writing. No update on patient transport issues. 

	
	

	7.
	LOCAL  REPORTS

	
	

	
	CCF

PW advised that the Kyleakin Day Centre has received £10K lottery funding through “Investing in Ideas” and hopes to expand usage of centre and possibly a café/bookshop. Interviews are to be held on Fri 23 May for a Project Development Worker. There was some discussion regarding the importance of involvement with other agencies and services eg SENSE.

PW also advised of a “Contact the Family” event in Inverness on 29 May and a seminar re “Support for Children with Special Needs in Education”. 
Keith Forbes is currently looking at website re health services and PW thought this may be something the CCF could look at. KE advised that the new NHSH intranet has local information available, though this is still being developed.

Alzheimers Scotland

Kevin Lawley (KL) advised that 1-8 June is Dementia Awareness Week. Funding for this year is now in place with NHS doubling their funding, though it was noted that this is not recurring.

LD Day Services 

RR advised that there are currently interim arrangements in place for six months with Margaret MacDonald managing the Tigh na Drochaid centre (LD services) in addition to Oronsay Court. Catherine Smith will remain responsible for day to day running of the Older Adults Services but Marie Noble, Manager at An Acarsaid, will assume overall line-management responsibility for the Older Adults Service. Future arrangements being explored are the possibility of a Resource Manager, based in Lochaber with an Assistant in S&L
Ward Forum
JL explained that the rules for Community Council (CC) elections had changed resulting in the loss of 6 councils in Skye. Elections will be run again for these councils. 4 new CCs have been formed and 6 are currently suspended. She stressed that this was a difficult time for CCs with added responsibilities having huge implications. Ward Forum questionnaires have been issued but responses have not yet been pulled together, though initial findings look positive.  

	
	

	8.
	REVIEW OF NURSING IN THE COMMUNITY

	
	

	
	KE explained that the Mid Highland pilot site for RONC is Tain and the pilot will run till April 2009 when it will be evaluated before being taken forward. The CHP Implementation Group meets monthly, and includes representatives from S&L who feedback to staff locally. CC advised that it has proved difficult to embed public health into community nursing.  

	
	

	9.
	COMMUNICATIONS

	
	

	
	Currently no sensitive issues. Minutes to be distributed to group for approval.

	
	

	10.
	AOCB

	
	

	
	OT Service – a joint funding proposal is underway for an OT assistant employed by health but covering hospital and community. There is also a proposal to increase the skill level within the handyperson scheme. A centralised system for Community Stores is to be explored – this would allow for bulk buying etc. KE thanked HC colleagues for their support of the health OT service in Judy Finlay’s absence.
PHP – it was noted that this was Carol Chamberlain’s last meeting before she leaves for a new post in Lanarkshire – KE acknowledged her hard work and wished her well.

Telecare – PW asked about up coming training. RR suggested Gill Brown as contact.

Membership – there was some discussion re membership of the group and it was suggested that representatives from Home Care and a Lochalsh Councillor should be included – KE to issue invitations. It was also suggested that co-opted membership for certain pieces of work may be appropriate e.g PATH and the Lochalsh and Skye Housing Association were suggested as being pivotal for this. This forum was discussed in light of Community Planning Partnership (or lack of in S&L) and JL advised that she was currently looking at CCP.

	
	

	11.
	TIME AND DATE OF NEXT MEETING

	
	

	
	10am – 12noon on Tuesday 29 July 2008 at the Locality Office, MMH, Broadford.
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