Skye & Lochalsh

Health & Social Care Forum
9.30am on 18 February 2008
at the Locality Office, MMH, Broadford

Present: 
Kate Earnshaw, NHS Highland

Chrisanne MacDonald, Council for Voluntary Organisations


Pat Walsh, Community Care Forum



Alison Hudson, NHS Highland

Kevin Lawley, Alzheimer Scotland



Carol Chamberlain, NHS Highland



Glenda MacKinnon (taking minutes)

Apologies:
Liz Featherstone, Social Work

	1.
	WELCOME AND INTRODUCTIONS

	
	

	
	Alison Hudson (AH) welcomed Kevin Lawley (KL) of Alzheimers Scotland to the group.

	
	

	2.
	MINUTES OF MEETING HELD ON 10 JANUARY 2008 

	
	

	
	Amendments to minutes were agreed as follows:

Page 2, agenda item 5 under Broadford Development – “new build” replaced by “business case which includes new build option”

Page 2, agenda item 7, third point – “Rural Community Transport Initiative” replaced by “Council for Voluntary Organisation” and “funding” replaced by “continued funding”.

Page 3, Item 8, first point – “…had been lost” replaced by “…may have been misunderstood”.

The minutes of the meeting were then agreed as accurate.

	
	

	3.
	MATTERS ARISING

	
	

	
	CCF – Pat Walsh (PW) advised that they were unsuccessful in recruiting to advertised post.

Terms of reference – outstanding.

Dental – parking issue at Portree Hospital has been raised by Hamish Fraser (HF). It was noted that outline planning permission at JET Unit has been approved. 

	
	

	4.
	CAPITAL DEVELOPMENTS – HEALTH AND SOCIAL WORK

	
	

	
	Dornie Development – this has been approved and is now out to tender.
Broadford Development – AH informed the group that a non-financial option appraisal is to take place on 13 March to compare three options – do nothing, refurbish hospital with integrated medical practice and new build with integrated hospital/medical practice. This will allow a business case to be developed. AH advised that members of this group will be invited to attend. PW advised the group that the Broadford Co-Op have pulled out of fund raising for the Chemotherapy Unit. AH briefed the group on the improved provision of the chemotherapy unit at MMH. PW suggested speaking to Marjory MacPherson, Co-Op Manager.

	
	

	5.
	VOLUNTARY SECTOR  UPDATE

	
	

	
	Community Care Forum – PW informed the group that Highland Council plan to cut the CCF budget by £150K resulting in loss of local forums and support for HUG, People First and Carers Project. However, a 6-month extension of funding has been agreed, pending further review. Age Concern have also been advised that funding from Highland Council will be cut. It was noted that Young Carers in S&L should not be affected by cuts.
Council for Voluntary Organisations – CMcD still awaiting decision re funding for minibus used for transport for the elderly – to go to full council on 20 Feb. Extension for funding, from end of March until June to be requested. CMcD concerned that local services will be affected by council cuts.
Alzheimers Scotland – KL advised that they are awaiting news on funding and currently working on budgets.

	
	

	6.
	REVIEW OF NURSING IN THE COMMUNITY

	
	

	
	KE outlined the current situation regarding the review of nursing in the community explaining that NHS Highland is one of four demonstration pilot sites for Scotland. The current service provided by community nursing staff is not sustainable and the 4 roles within community nursing (district nurse, health visitors, school nurses and family health nurses) are to be amalgamated into community health nurses who will have a wide range of generic skills. KE went on to explain that S&L are developing an Integrated Team model with three teams - Community Health Services (nurses and therapists), Child Health Services (Midwives, Primary Mental Health Worker, Speech & Language and Child Protection) and Community Hospitals. It was noted that a small implementation team meet locally on a monthly basis to progress things. 

	
	

	7.
	PATH PROJECT

	
	

	
	· Draft 1 was tabled and discussed. KE noted changes. It was agreed that it must be transferable to Kinlochleven and Gairloch.

· Timescales were then discussed. AH to present draft to CHP Management Team on 20 February. Tender document to be ready for end of February with applications by end of March. AH to get confirmation from Phil Mackie regarding funding being carried forward. 

· PW suggested Housing Association representation on the PATH group. CC advised that they will be involved in a group she is setting up to look at homelessness. 

· AH to speak to national group regarding ethical approval.

· It was anticipated that the WHFP would run an article on long term conditions to coincide with the advert.

· The tendering process was discussed and it was agreed to advertise a brief outline with opportunity to contact for full initiation pack and then forward CV. It was agreed that £10k with three months to complete work. AH advised that a cost centre would be attached to the PATH project and expenses can be submitted. The group discussed advertising on NHS website, WHFP and Press & Journal. AH agreed to circulated draft advert around group

	
	

	6.
	SCOTTISH AMBULANCE SERVICE/PATIENT TRANSPORT

	
	

	
	AH gave feedback from a meeting held 15 February with Linda Kennedy (LK) and Calum Campbell (CCmpbl) from SAS. Notes will be typed up and distributed in due course. LK acknowledged that there were problems with patient transport and attributed this to a change in the booking system (GP Practices no longer book transport as it was not felt to be appropriate for them to provide this service). Particular problems were noted as inappropriate use of patient transport service (as no medical vetting) and some patients being unable to make calls themselves. CCmpbl acknowledged that there were significant staffing problems with front line ambulances for a range of reasons. 

Actions were  been agreed as follows:

· SAS agreed to advertise for more volunteer drivers
· HF to write to Chief Executive with regards to stand-by payments and volunteer payments.
· LM and COH to write with regards to clinical risks.

· C Cmpbl to speak to John Cameron re despatch of appropriate vehicles. 

· LK to look at single gateway for hospital to book transport on web browser.
· LK to advise which GPs were not involved in booking transport.

· To look at co-ordinator role in locality – LK to provide report so a draft scheme for pilot in locality can be drawn up and a group to be convened. 

	
	

	7.
	COMMUNICATIONS

	
	

	
	· Broadford development appraisal exercise – staff and community to be informed but important not to raise expectations at this stage.

· January minutes to be amended as agreed then sent to Moreen Pringle, Highland Council, for distribution.

	
	

	8.
	AOB

	
	

	
	AH advised the group that she is moving to new post but awaiting confirmation that she can remain involved in PATH Project.

	
	

	10.
	DATE AND TIME OF NEXT MEETING

	
	

	
	Next meeting to be held at 10am on Tuesday 20 May 08, Locality Office, MMH.
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