SKYE & LOCHALSH – HEALTH & SOCIAL CARE FORUM
08 May 2009, 09.45 – 11.45
Tign na Sgire, Portree
M I N U T E S 
Present: 
Tina Barrows – NHS Highland


TB
Kate Earnshaw – NHS Highland


KE
Alex Jones – SLMHA



AJ
Irene Kay – Heart, Chest & Stroke

IK

Lachie MacDonald – SLHA


LM

Jim Towers – HCCF



JT
Kevin Lawley – Alzheimers Scotland

KL
Gill Brown – Social Work Services

GB


Rod Richard – Highland Council


RR

Jan Laing – Highland Council


JL

Pat Walsh – HCCF




PW

Liz Williams – Highland Council


LW

Minutes:
Amy MacRae 




AMR
Apologies:  
Liz Featherstone, Jenny Millington, Chrisanne MacDonald
1. Welcome and Introduction

Rod welcomed everyone to the meeting, particularly Irene Kay and Liz Williams who are new to the group.
2. Review of Previous Minutes
The previous minutes were approved.
3. Matters Arising
Terms of Engagement
Although not present, Chrisanne had circulated her proposed ToE amendments in advance of the meeting.  In addition to these, the group agreed the following changes:

· Scottish Ambulance Service would be moved from ‘Group Membership’ to ‘Co-opted Groups’

· In the absence of RR, KE and Chrisanne the chair could be a delegated volunteer sector representative

AMR to make these changes and re-circulate as the final ToE.
4. PATH Project
Practitioners Group
TB reported the Practitioners Group were meeting that afternoon.      
Crib Sheets
Laminated copies will be available from w/e 15 May, and will be widely distributed.
Relaunch of SSA
TB reported there are four scheduled June dates for training on the Single Shared Assessment, alternating between Kyle and Portree, with the intention to arrange training days for Kinlochleven and Gairloch.  TB would like to see the SSA embraced by Housing and Social Work.  There is a newsletter on SSA progress and regular updates will be made available when practice of SSA starts to bed down.  TB reported admin resource has been made available for the project.
TB also reported she has linked in with LW on the homelessness group to identify their needs rather than pressing ahead with Health MOTs which may not be relevant.
GB queried how the Care First was impacted by the SSA.  KE advised Ian Ross from the NHS eHealth team was still to agree to the synching of the NHS server with the Highland Council server to allow sharing of SSAs, and has chased him on this matter.  TB confirmed the relaunch of the SSA was paper-based rather than electronic until the sharing technology was in place. 

5. Pandemic Preparations

KE reported Swine Flu had moved to Pandemic Level 5 with one probable case having been reported in NHS Highland.  All local Pandemic Flu Plans have been updated and GP Practices have been asked to consider how they can support each other, with some discussion around designating practices for flu cases in the event of a wide spread Pandemic.  KE reported that if this occurs, it is estimated up to 50% of clinical staff could be affected, and all non-essential services would be stopped.  A Local Incident Team, identified in the Locality plan, will be meeting regularly – JL, GB, Chrisanne and Liz Featherstone are part of this group.  Care@home and Crossroads will receive any protective equipment from NHS Highland.   JL queried whether community councils should have Pandemic Flu plans in place.  KE suggested they should definitely be considering what support they can offer the communities in the event of a Pandemic.  
6. Capital Developments – Health, Social Work and Housing
Health
KE reported the favoured option at the Broadford Practice Optional Appraisal, held on 29 April, had been to build a new practice on the Greenfield site in front of Mackinnon Memorial Hospital, and the case will presented to the June Mid Highland CHP Management Meeting. KE also advised the issues pertaining to hospital redesign including of where to build a single hospital for Skye and Lochalsh community was still ongoing and there would be a workshop on 04 June to further discussions.  KE advised that as part of the efficiencies and challenges facing NHS Highland this was good housekeeping and important that we utilise resources, avoid and minimise duplication whilst looking at gaps in our existing provision. 
KE advised the bid for the building in Raasay is with Mid CHP Estates for the final figures to be added.   KE asked the group if they knew of a contact for Raasay Community Hall, as she was hoping the hall parking could be shared.  JL identified Sadie MacLeod as a contact and would e-mail KE her contact details. 
Social Work
RR reported Helen Robertson has been engaged under a permanent contract for the Younger Adults team.  David Nelson has also been recruited, and when he starts the Skye, Lochalsh and SW Ross team will be fully staffed.  RR advised that the vacant Occupational Therapist post is sue out in the professional journal this coming month.
RR also reported the refurbishment of An Acarsaid has just gone out to tender.  They are taking bookings until the end of July 2009, with work scheduled to commence September 2009.  

Housing
LM reported the work in Dornie is due to commence on 21 May 2009 and SLHA have recently had approval for a development in Armadale.  SLHA have secured the purchase of Kyleakin Hostel which will be redeveloped into flats, and are working with SLAD to house clients with learning disabilities.  

LM also reported the Dove Project, operating through the Calman Trust, are trying to set up a tenants network for those aged under 25.  A meeting had been arranged at Portree Library inviting potential network users to attend.
7. Patient Transport
KE highlighted the issue of poor patient transport service raised anecdotally.  If there are any incidents of poor service they are to be recorded with details of time, event, etc. and will be passed to Linda Kennedy, who will investigate any case accordingly.   It was highlighted that patient transport services have a complaints policy and patients should be encouraged to use this. 

8. Voluntary Service Issues

PW reported the Kyleakin bookshop/café was doing well and would like to have a conference in September on how/ where this can fit in with other voluntary organisations and move forward with a business case.  PW also reported Young Carers has a new Deputy Manager. 
JT reported the HCCF newsletter had just gone out to a core list of recipients, including Health and Social Work.  

PW also queried whether transport issues may arise for users of An Acarsaid if the services they currently used were transferred to further afield.  RR stated any travel issues should be raised with Marie Noble and that that lunch club/ day care at An Acarsaid was being discussed at a meeting on Tuesday 12 May. 

IK reminded the group of the Volunteer Stroke Service holds sessions on Skye and is an available resource.  
9. Carers Strategy

PW advised the Young Carers Strategy is being launched today in Inverness.   

10. Communications
All agreed that the minutes from this meeting could be issued to the community councils when they have been approved.  
JL also requested volunteers to present their voluntary organisations at the next Ward Forum.  JL to discuss further with JT, AJ, KL and IK.  

11. AOB
JT reported Highland Carers had a very poor response to their Moving and Handling course, open to unpaid carers, and so that course had been cancelled.  All were asked to encourage carers to attend these courses.  

GB advised she had just completed a training course in Glasgow where the centre contained three rooms dressed as different rooms of a house to help re-enact various scenarios for moving and handling.  GB asked if a similar mock environment could be created in a building in Skye and Lochalsh for local training.  LM and GB to discuss further. 
KL reported the CPN from Admiral Nursing will be giving a talk on Dementia at 10.00 in Invergordon on 17 June. 

AMR to circulate potential dates for remaining H&SCF in 2009.
