Skye & Lochalsh

Health & Social Care Forum
10am – 12noon on 30 September 2008
at the Am Fasgadh, Portree
Present: 
Rod Richard, Social Work
Chrisanne MacDonald, Council for Voluntary Organisations



Alex Jones, Mental Health Association



Kevin Lawley, Alzheimer Scotland

Jim Towers, Community Care Forum



Gill Brown, Home Care

Isabelle Campbell, Councillor

Sandra MacKenzie, Mental Health Association

Glenda MacKinnon, PA (taking minutes)

Apologies:
Kate Earnshaw, NHS Highland



Pat Walsh, Community Care Forum

Jan Laing, Highland Council

Liz Featherstone, Highland Council

	1.
	WELCOME AND INTRODUCTIONS
	Action

	
	
	

	
	Rod Richard (RR) welcomed everyone to the meeting and apologies were noted as above. 
	

	
	
	

	2.
	MINUTES OF MEETING HELD ON 29 JULY 2008 
	

	
	
	

	
	These minutes were agreed as accurate.
	

	
	
	

	3.
	MATTERS ARISING
	

	
	
	

	
	OT Services – Health OT interviews to be held on 16 October. Meantime Gill Brown (GB) suggested asking Eileen MacKinnon, staff nurse in MMH, who is a neuromuscular trainer if she was able to assist with any moving and handling problems in order to ease current pressures - GB agreed to contact her.  

Public Health Practitioner – this post has now been combined with a Public Health Nurse role to create a whole time post and the successful candidate commences in January 09.

Foodlink Group – it was reported that the first meeting had gone well, looking at identifying problems within the elderly population and linking with schools and local food producers. This is leading up to a main local event to be held in Kyleakin Hall in March 2009. Alternative venues across the locality were discussed and it was suggested that smaller events could be held in other areas.

Community Planning Partnership – it was noted that there has been no further progress.
	GB

	
	
	

	4.
	PATH PROJECT
	

	
	
	

	
	Several members of the group had attended a PATH evaluation workshop on 29 September, though it was felt that it was an evaluation of the H&SCF rather than PATH. A report with recommendations will be produced by Margo White in due course. 

Kate Earnshaw (KE) had asked the group if they could assign some time frames to the project at this meeting. 

RR tabled “Quality Assessment” cards (requirements for SSAs) developed by NHS Lothian and it was agreed these could be adapted locally. Jim Towers (JT) is currently working on the Service Information Directory for Skye & Lochalsh and it was suggested that he could also co-ordinate work on the “Quality Assessment” cards, with services writing their own requirements. The cards would only describe procedures so as not to go out of date and the service directory would include more specific information. It was also suggested that a master copy could be available on the internet which would allow services to update their own information. JT to discuss further with KE as additional funding will be required to carry out this work. 

The Nairn Project report has been perused by the group but the overall feeling was that it was not particularly useful and very inconclusive. This led to a discussion regarding the effectiveness of electronic tablets. GB suggested that SW are not using these as widely as Health believe and it was agreed that this would have to be made clear. It was noted that though they may be useful for non-script, there were problems with script. The interface between SW and Health systems is not yet adequate. The group decided not to purchase the electronic tablets at this stage. It was felt that evaluation of their effectiveness in the Nairn project was necessary before Skye & Lochalsh went down this route. It was noted that clarity was required on when the PATH funding must be spent. 

It was noted that the finalised PATH report had still not been submitted by Sheila Inglis. It was agreed that an urgent meeting was to be set up once this has been received.
	JT
GMcK

	
	
	

	5.
	CAPITAL DEVELOPMENTS
	

	
	
	

	
	An Acarsaid – RR advised that a meeting was being held later today to take a detailed look at the refurbishment and expressed the view that coinciding the refurbishment with the closure of Graham House for decant purposes was desirable. Isabelle Campbell (IC) asked where Graham House residents would go and RR advised that this would depend on the individual assessed care required at the time. It was noted that a link with Health was being considered, with the possibility of nursing beds, linked to resource availability at the MacKinnon Memorial Hospital. 
Dornie – a start date of January 2009 has been indicated with a year to completion.
Broadford Development – the Medical Practice is the immediate priority with several options currently being considered.
Raasay – it was noted that there have been hitches with regards to the land. A meeting with Health and Lochalsh & Skye Housing Association is to be held in early October.
Uig – Chrisanne MacDonald (CMcD) advised that it had been raised at the Ward Forum that neither Uig nor Staffin surgeries were IT compatible.
Kyleakin Clinic – this facility has now been closed and the local Community Council has been informed.  
	

	
	
	

	6.
	PATIENT TRANSPORT/SAS
	

	
	
	

	
	CMcD advised that she had raised several issues with Linda Kennedy (Patient Transport) at the Ward Forum but further discussions were required.
	

	
	
	

	7.
	SERVICE UPDATES
	

	
	
	

	
	Community Care Forum

JT reported that a special Management meeting had been held last week and HCCF have now signed a Service Level Agreement (SLA) with Highland Council for 21/2 years, however Skye & Lochalsh have signed for just 6 months initially. He also advised that they would not be going forward with the centralizing of CCFs.

It was noted that Skye Young Carers have less funding for clerical work than last year and there is still no funding available for a deputy for Marjory Jagger, however this will be pursued further as other funding strands have still to be explored.
Lunch Club attendance and funding were discussed.  

Alzheimers Scotland
Kevin Lawley (KL) reported a busy period and an increasing divide between north and south, with more referrals from the south. Spot Purchases have been signed up for but the SLA is still to be agreed.
Mental Health Association

Alex Jones (AJ) reported that a draft form of the SLA is to be issued shortly. 
Two new members of staff have been recruited, with one commencing in October and the other in November and there are also two retirees next year. Two new volunteers have been taken on – one in the north and one in the south.

Sandra MacKenzie (SMcK) had attended a recycling meeting in Inverness and explained that they currently run a furniture recycling scheme on a voluntary basis at Am Fasgadh, however proper premises are now required by the middle of November. Premises are required before MHA can apply to the Recycling Furniture Project and Colin Anderson, Property Services for S&L is to look at current vacant HC buildings in Portree. IC agreed to take this forward with Skye members and CMcD asked SMcK to include Blythswood in any discussions.
	IC

SMcK

	
	
	

	8.
	CARERS STRATEGY
	

	
	
	

	
	RR had e-mailed a draft Integrated Implementation Plan for Carers Strategy around the group and asked for comments to be directed to Ian.Thomson@highland.gov.uk . It was noted that the CCF have been involved in this paper. Awareness Raising Sessions are to be held in November with a session 10.15-12.30 on Friday 7th November at the Kyle Hotel, Kyle of Lochalsh.
	

	
	
	

	9.
	AOCB
	

	
	
	

	
	Care at Home and CCF have issued a self assessment questionnaire to 150 clients.
	

	
	
	

	10.
	TIME AND DATE OF NEXT MEETING
	

	
	
	

	
	The next meeting will be held 10am – 12 noon on 2 December at the Locality Office, MMH, Broadford
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