SLDAF MINUTES
Minutes of the meeting of the Skye and Lochalsh Drug and Alcohol Forum held in Tigh Lisigarry, Portree on Tuesday 26th August 2008 at 12.30 pm.

PRESENT: Donald Beaton (Chairman), John Norman MacDonald, Marjory Jagger, Anne Sikorski, Sandra MacLeod, John Gordon and Chris Crichton.
APOLOGIES: Kath McAvoy, Neil Turner, Kate Earnshaw, Rod Richard, Dick Johnston, Alaisdair MacKenzie, Dianne Henderson, Dr Stephen McCabe, Alex Jones, Jeanette Laird-Measures, Vicki Samuels, Sandra Mitchell, Chrisanne MacDonald, Alick John MacLean and Don Esson.
1. WELCOMES: Donald welcomed everyone to the meeting and apologies were noted as above. 
2. MINUTES OF PREVIOUS MEETINGS: The minutes of the meeting held on 26th June were adopted PROPOSED: Anne Sikorski SECONDED: Marjory Jagger
3. MATTERS ARISING
Sara McCann apologised for not getting back sooner and she says that there is a project called ‘Blue Light’ that has been adopted in Ross-shire and other areas of Scotland that have fostered an improved relationship between young people and police, schools and youth groups. The focus has been on fun without alcohol and drugs at events. Donald had an article from the Press and Journal of 02-07-08 headed Blue light youth disco is voted a success by teens and parents. The successful event referred to in the newspaper article was organized by the Police and it was decided to wait until Donald had a chance to speak to Inspector MacLean before any decision is made regarding having a similar initiative in this area. Donald did add that feedback from some areas in Highland was not as positive as the report in the Press and Journal.
Donald will speak to Sara McCann before the next Forum meeting to ascertain exactly what she hopes the Forum will be able to support.
4. ACTION PLAN 2008-09

4.1 ACTION PLAN 2008-09 UPDATE

A Servewise Personal Licence Holders course for licensees was arranged for the Aros Centre, Portree on Tuesday 12th August. Twelve people booked places on this course and confirmation letters were sent out on 22nd July. Two people cancelled on 28th July and another on 29th July and two more on 30th July. As there were still seven people booked it was decided to go ahead with the course. However when Donald arrived at his office on the Tuesday morning there were two messages left on the Monday evening with three further cancellations. Another two people who had booked places failed to turn up and the course went ahead with only two participants. 
There is a lot of planning and preparation involved in these courses with Servewise National Office and City and Guilds and Donald has discussed with Alaisdair MacKenzie ways whereby this situation can be avoided in future. Licensees say they cannot attend courses in the summer months as they are too busy, yet when courses are arranged in autumn or winter they will say that they are on holiday or cannot attend then also. However, Alaisdair has confirmed that under the new Licensing Act licensees will not get their license if they have not attended a training course.
Marie Egan has arranged with Sheila Hamilton at Sabhal MOR Ostaig to present alcohol awareness sessions in Gaelic as part of the Freshers’ Week activities on September 3rd and 4th. These sessions will be available for students and staff and if successful would hopefully be repeated on an annual basis.

4.2 SMALL BIDS

There were no bids submitted under this scheme since the June meeting.

4.3 FINANCE UPDATE

The £3,750 from HDAAT for the implementation of this year’s Action Plan was deposited in our bank account on the 31st July.
4.4 SKYE RECOVERY CENTRE UPDATE

There was no further update from Dr Willem Nel since the last meeting on 26th June.

The subgroup has not met either. Donald will keep members informed of any developments before the next Forum meeting.
5. HIGHLAND DRUG AND ALCOHOL ACTION TEAM (HDAAT)

The Forum Chairs met in Inverness on 31st July and on the 11th August with David Alston, Chair of HDAAT, in attendance to discuss concerns about the lack of direction and communication between HDAAT and the local Forums. David Alston informed this meeting that he was stepping down at the next HDAAT meeting on 25th August due to work pressures but would take these concerns to that meeting. The three main points to be taken to HDAAT were;
Concern over the lack of information and guidance around the additional alcohol monies available and the roles that Forums could have in submitting bids/requests for consideration as part of the allocation, especially in Brief Interventions.

There is a need to improve communication processes between Forums and HDAAT and suggestions included having Forum chairs meetings on the same day as HDAAT meetings and Forum chairs representative/representatives able to attend HDAAT meetings as observers.
Reassurance is needed that HDAAT are happy to support the continuance of eight Forums in Highland and the need to create more formal links to CHPs and operational areas.
6. ROUND THE TABLE UPDATE 
Donald informed members that Alcohol Awareness Week 2008 will take place from 5th-11th October. This year’s theme is ‘you can make a positive choice when it comes to drinking alcohol’, and the strap line is ‘Alcohol Awareness Week – will you take the challenge?’ Seven small and achievable tips will be promoted to encourage people to make positive choices with their drinking and to drink responsibly.
Resources include A3 and A4 posters, flyers, unit calculator wheels, unit measures and tent cards and these should be available shortly. The web site for this event is www.alcoholawarenessweek.com
Marjory handed out copies of the leaflet produced by partnership working between Skye and Lochalsh Young Carers, Skye and Lochalsh Council for Voluntary Organisations and Skye and Lochalsh CPN for Addictions. The leaflet is entitled Caffeine and High Energy Drinks – Information for Young People.

Marjory also informed members that GPs at Portree and Dunvegan Medical Practices had agreed to put on young carers’ notes that they were young carers. Five young carers have gone on to further education at college this year and two are meeting Shona Robison, Health Minister, as part of the NHS Highland Annual Review. The new Youth Convenor for Highland is one of the project’s previous youngsters.

Young carers have been completing Law Questionnaires recently on various legal matters including drugs and alcohol and how long charges remain on youngster’s records and can have long term implications for employment. Youngsters as young as 8 said that to cure a hangover you just needed to take a valium tablet.
Chris Crichton reported that the Youth Café was still encountering problems around premises for Saturday evening with the Community Centre very rarely available. Sandra suggested that Am Fasgadh could be offered but she would need to speak to their landlord before any arrangements could be put in place.

7. AOCB

There were no items for discussion under this heading.

8. DATE OF NEXT MEETING

The next meeting is scheduled for Thursday 20th November 2008 at Tigh Lisigarry from 12.30-14.00.

DONALD G BEATON

29th August 2008

