SLDAF MINUTES
Minutes of the meeting of the Skye and Lochalsh Drug and Alcohol Forum held in Tigh Lisigarry, Portree on Tuesday 23rd March 2010 at 12.30 pm.

PRESENT
Donald Beaton (Chairman), Skye and Lochalsh Council on Alcohol
Dick Johnston, Community Service

Lesley Hellon, Learning Centre and Al-anon

Marjory Jagger, Skye and Lochalsh Young Carers
Pat McNicol, Working for families Highland

Chrisanne MacDonald, Skye and Lochalsh Council for Voluntary Organisations

Dianne Henderson, Children and Families
Andrew Shaw, Northern Constabulary

Elaine Smith, Youth Action Service

APOLOGIES

Chris Crichton, Youth Cafe
Jim Towers, Highland Community Care Forum
Tina Barrows, Public Health Practitioner, NHS Highland
Alaisdair MacKenzie, Area Solicitor and Clerk to the Licensing Board

Vicki Samuels, Training and Guidance

Rod Richard, Social Work, Highland Council

John Norman MacDonald, Skye and Lochalsh Council on Alcohol
Annie Davidson, Youth Development Officer, Highland Council

Mary MacKinnon, Criminal Justice Service, Highland Council

Neil Turner, Alcohol Liaison Nurse

Duncan MacLean, Northern Constabulary

1. WELCOMES: Donald welcomed everyone to the meeting and apologies were noted as above. Introductions were made round the table as Pat McNicol and Andrew Shaw were attending for the first time.
2. MINUTES OF PREVIOUS MEETING: The minutes of the meeting held on 26th November 2009 were adopted. PROPOSED: DICK JOHNSTON.SECONDED: CHRISANNE MACDONALD. The minutes of the Review and Planning Day meeting held on 9th February 2010 were also adopted. PROPOSED: CHRISANNE MACDONALD.SECONDED: DICK JOHNSTON.
3. MATTERS ARISING
There were no matters arising not already on the agenda.
4. ACTION PLAN 
4.1 ACTION PLAN 2009-10
The Action Plan for 2009-10 had been thoroughly reviewed and discussed at our Planning Day in February and there were no other updates to discuss and it was agreed that Donald would submit the Plan with updates to HAADP.
SERVEWISE 

Donald informed members that the Servewise Course for Staff Working in Scottish Licensed Premises was now available Online. The training takes around 3 hours to complete and can be done flexibly through multiple visits and costs £35.
4.2 SMALL BIDS
Elaine Smith and Annie Davidson have been given funding under the Small Bids Scheme to attend a conference facilitated by the University of Glasgow on Friday 26th March at the Hilton Grosvenor Hotel, Glasgow. The conference is titled drinking their lives away?  Children, young people and alcohol
4.3 FINANCE UPDATE
At present the bank balance is around £1,000 with some expenses and accounts still due to be paid before 31st March.
5. HIGHLAND DRUG AND ALCOHOL PARTNERSHIP (HDAAP)
Donald gave feedback to members from the Forum Chairs meetings held in Inverness in January and March. Concerns expressed at the Review and Planning Day had been aired at the March meeting. HAADP still await word on their budget for 2010-11 and have been promised that they will be told before the 31st March. They have registered their concerns regarding the proposed 25 per cent cut to their budget but no relevant progress has been made except for the cuts to be implemented over four years instead of two. Due to this uncertainty the deadline for Forum Action Plans to be submitted this year will be 31st May with updates on the 2009-10 Action Plans to be submitted by the 31st March.
Donald circulated the Draft copy of the Highland Alcohol and Drugs Partnership’s Work plan for 2010-2011. Discussion took place around the expected outcomes nationally and locally and the delivery outcomes that Forums could feed into.
6. ROUND TABLE UPDATE
Annie Davidson submitted a written report that Donald read.

Annie is now referring to the group as the Young People and Substance Misuse group, though participants may wish to come up with an alternative themselves. The start date was delayed in order to discuss outstanding issues with the EOLAS multi-agency group. These have all been resolved and EOLAS is now fully supporting the project and contributing £500 funding. The start date has now been confirmed as Wednesday 14th April 2010 and the group will meet weekly from 1.50-3.30. The pilot will run until the end of June 2010 when it will be evaluated to determine need and sustainability. All Portree High School pupils have received written information in form class and Annie, Elaine Smith and Lesley Hellon have publicised the group at year-group assemblies. Referrals are expected initially from school guidance staff but will be circulating information to all relevant agencies.

Self referral can be made by texting their first name to Annie on 07795 825573 and she will reply letting them know the venue for the meeting and offer to meet up with them beforehand if they wish. It is hoped that relevant partner agencies will come and deliver some sessions in order that participants get to know what services are available to them and who the people are. Participants will prioritise their issues and the programme will be developed to address them.

Please contact Annie if you would be willing to deliver a session to the group.

Marjory Jagger gave an update on the Young Carers’ Project. The youngsters are currently looking at legal issues with input from Dougie Galloway, Northern Constabulary. 

They are also dealing with Fire Safety with support from the local Fire Safety Officer and this week will be shown how to safely evacuate from a smoke filled room. The booklet produced by the young carers and the fire service, the story of Angus Puff and the Fire Dragon, was paid for by the Fire and Rescue Service and will be distributed to all schools in the area. 

Two young carers attended the recent conference in Inverness looking at specific issues for carers and young carers and strategy for Scotland and had the opportunity to air their points to ministers.

The Service Level agreement has been finalised at last and this has allowed Children in Need to continue supporting the project.

Pat McNicol had come to the meeting to share changes in her team’s role. The Working for families’ project as it is at present will change from 1st April. They will be employed from that date by Highland Council and the project will become Pan Highland. They will then be expected to work with individuals as well as parents and will be mentoring youngsters through the Futures Jobs Fund.

Lesley Hellon commented on the Al-anon meetings saying that although the meetings in Kyle were very well attended the Portree meetings were now held only once a month due to a shortage of numbers attending. A discussion ensued around the perceived increase in numbers of people living in Skye and Lochalsh with substance misuse issues against the numbers who were reaching the relevant services available. Donald was asked to contact Neil Turner to ask for figures from the De-tox clinics seeing that this project has now been running for some time. Members would be interested to know how Neil’s change in role to include management of the Mental Health team would affect his previous workload.
Lesley is also investigating events for young people at the Minginish Community Hall including a no alcohol disco or a blue light disco similar to events held in Ross-shire. Lesley is looking for volunteers to help out at these events.

Dianne Henderson and Elaine Smith both said that they were seeing more people with substance misuse issues, primarily alcohol, in their roles with Children and Families and the Youth Action Service.

Donald Beaton reported that following on from the Review and Planning Day in February a meeting had been convened in Portree High School with representatives from all agencies that provide services for young people. It was agreed to meet regularly and consider producing an information pack of all services available in the area. Each service would be responsible for ensuring that it was up to date.

The meeting was arranged by the Integrated Services Officer at Portree High School and agencies involved included Cross Reach Counselling Service, the School Nurse, Young Carers’ Project, Youth Development Officer, Youth Action Team, Women’s Aid Children’s Worker, the Primary Mental Health Worker and Council on Alcohol. It is hoped that Family First will be at future meetings and representations from the Guidance staff and youngsters both at Portree and Plockton High Schools.
Andrew Shaw presented the Police Report on police involvement in drug and alcohol related activity since the November meeting.

Of the 53 people who were locked up during this period at least 90 per cent were affected by alcohol.

A total of 338 general incidents were recorded to have been alcohol related.

26 directly alcohol related incidents were recorded during the review period. 4 persons were arrested during this time, of which 3 were issued with fixed penalties in line with Anti-Social Behaviour legislation and 1 reported to the Procurator Fiscal.

There were 2 recorded incidents for youth/alcohol, of which none resulted in any alcohol seizures; however a report was submitted to the Children’s reporter in relation to the theft of alcohol by youths and a report was submitted to the PF in relation to the supply of alcohol to youths.

43 drink driving incidents involving road side breath tests on drivers were recorded for this period. This resulted in 13 persons being reported to the PF for drink drive offences.

During this period 24 drug related incidents were recorded. 32 persons have been searched under misuse of drugs legislation. 7 persons have been reported for drugs offences since the last meeting. Seizures have included suspected cocaine, ketamine, cannabis and diazepam. 
Of note the recent custodial sentences passed at Portree Sheriff Court were in relation to persons being concerned in the supply of Class A drugs in the area.

7. AOCB

There were no further issues for discussion.
8. DATE OF NEXT MEETING
The next meeting will be held on Thursday 3rd June 2010 at Tigh Lisigarry from 12.30-14.00.
DONALD G BEATON
29th March 2010

