	

	Skye and Lochalsh
Health and Social Care Forum


	Chair:


	Rod Richard

	Minute:


	Claire Wishart

	Present:


	Kevin Lawley, Lachie MacDonald, Joanna Hynd, Lynne O’Donnell, Gill Brown, Marie Noble, Dorothy Wilkie and Tina Barrows

	Apologies:
	Alex Jones, Peter Richell, Jenny Millington, Kate Earnshaw, Chrisanne MacDonald, Jim Towers, Jan Laing, Mairi McIvor, Liz Featherstone and Pat Walsh


	ITEM
	DISCUSSION / DECISION
	ACTION

	1.
	MINUTES OF PREVIOUS MEETING (09.06.11)

Corrections:

· Page 5 -  “Well North” has funding until March 2012

· Page 5 – There is one Corporate Manager post based in Inverness.  (There were originally three posts, but two have been deleted).  Jan Laing will be leaving her post of Ward Manager

	

	2.
	Matters Arising
· Jim Towers (HCCF) is no longer in post as funding has ceased.  An invitation to the next meeting is to be extended to Pat Walsh

· Rod Richard advised that the current Ward Manager of Dingwall/Seaforth is to become Ward Manager for Skye.  No date for this yet.

· Kyleakin Connections was successful in getting £60,000.00 through the ‘Peoples Millions’.  Money is to be used for premises improvement.


	

	3.


	Capital Service Developments
SWS

· GB reported on progress of re-structure of Care At Home.  All staff now in place – new Care at Home Officer for South Skye, Lynne O’Donnell, new Area Administrator, Claire Wishart and 3 new clerical assistants to start in their posts in the near future.

· GB explained there is an event on 17th August exploring the reablement model and anticipatory care.

· KL expressed desire for all Care Home buildings to be utilised during reablement scheme e.g. Aird Ferry.

· RR highlighted fact that Health and Social Work will integrate with  reablement a core function 

Change Fund
· 3 to 1 return on investment required.  Shifting the balance of care by reducing delayed discharge, keeping people at home for as long as possible, if there are in hospital ensuring this is for the shortest time possible.  Money for recruiting care@home reablement staff has been released.  Starting budget for CAH posts is £583,000 (15 full time equivalent posts in RSL).  Funding held back for community development.

· JH highlighted need to support patients as early as possible to go home and for step up beds.

· It is envisaged that Reablement will come down to a District level.
NHS
· Work has started on the new Broadford Medical Practice
· EOLAS – Lifestyle and Sexuality Scheme.  Completed a DVD in June which has gone out to all the high schools in the Highland area.  TB wanted to congratulate them on this achievement.

· Wellmore Project – physical health and activity, targeting inequalities.  Various courses and activities available.  Currently working on projects and have funding from Wellnorth until November (£2000 per project).

· Step It Up – looking for volunteers for walks.  Encourage people to take up walking.  TB stressed there is a need for walk leaders, especially in Portree and urged those interested to speak to Kimberley or Sarah.

· Bowel Screening Programme – if aged 50-74 and registered with a GP then members of the public will automatically be screened by their GP.  TB wants to look at homeless and travellers and how to get information regarding screening out to them.  LM suggested contacting the council’s Homeless Officer (Liz Williams or Lesley Duffy).  These people can then register temporarily with a GP or TB will send out a pack.

Housing
· Nurses cottages were finished on the 26th July.
· 12 flats at former Youth Hostel in Kyleakin will be occupied in a fortnight’s time.
· 6 of the 12 shared equity flats at Home Farm have been sold and all will be ready for occupation at end of September.
· Bid date for the new Scottish Government Innovation & Investment Fund by The Association and The Highland Council has slipped.  New bid date is believed to be in September.
· 6 flats at Dunvegan Road, Portree are still under construction.
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	4.

	Voluntary Sector
Alzheimers
· no matters arising.

Highland Carers Advocacy
· DW reminded everyone that the HCA offer a support service to Carers, will forward referral forms and information leaflets.
· RR explained that Mary Mackinnon available to provide some cover for MHO work
Crossroads
· It is believed that Crossroads did not get the 4 year contract and there will be a significant reduction in funding as the available funding has been rebalanced across Highland on a population basis Rural areas believe they will be extremely disadvantaged by this.  All present expressed disappointment at this outcome.  RR to forward on any info he receives regarding this.  Public announcement imminent.
· GB explained that Crossroads still have a block contract in Lochaber so they are still available for Spot Purchasing in this area.  However there is no respite funding now.
· RR explained that this subject will be on the agenda at the Ward Forum held on the 8th August.
Other Voluntary Service Issues

· In Chrisanne’s absence RR mentioned schemes such as Carer Support, Food Shopping Support, Telecare First Responder Support, Good Neighbour Schemes and others.  Stressed importance of local solutions.  These schemes relate to Isolation and Social Inclusion – keeps confidence levels high. Mentioned out of hours sitting service
· RR to get update from Gill McVicar and circulate
	RR
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	5.


	AOCB
· Still ongoing issues with discharging clients – lack of communication

· GB talked about event being held on 17th August re. the Reablement Model

· Presentation to take place re. integration at the Ward Forum on 8th August.

· Motivational Behaviour Changing course (3 days) for frontline staff to take place on 28th, 29th Sep and 21st October at Broadford Hotel.  Free.  TB to send out flyer.

· Review of Day Care training day taking place on 29th August.  Invites still to be sent.

· Next Health and Social Care Forum to take place on 6th October in Portree.
Meeting closed at 12pm.


	TB


