	

	
Skye and Lochalsh

Health and Social Care Forum




	
Chair:

	
Kate Earnshaw

	
Present:

	Chrisanne MacDonald, Kevin Lawley, Lachie MacDonald, Alex Jones, Peter Richell, Liz Cowie, Liz Williams

	
Apologies:
	Tina Barrows, Rod Richard, Jenny Millington, Joanna Hynd, Irene Kay




	
ITEM
	
DISCUSSION / DECISION
	
ACTION

	1.
	MINUTES OF PREVIOUS MEETING (4 August 2011)

· These were agreed as accurate

	

	
2.
	Matters Arising

· Kate to write to Pat Walsh to thank her for all her hard work over the years.

· Change Fund - £200,000 put aside for 3rd partner work.

· Transport policy – Kevin raised concerns about rural isolation and the reconfiguration of transport arrangements.  Kevin felt that this was an area that could be discussed at the service providers meeting that was supposed to be happening in the autumn.  Kate explained that dates were currently being agreed and notification will be coming out to the group soon. Local bus services have gone out to tender.
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3.


	Service Developments

SWS

· Step Up Step Down bed at An Acarsaid. Two respite beds at present. Bed to be managed by Community Nurses. Whilst it was acknowledged that this would be a positive move concerns were expressed about the removal of a respite bed in the locality.  Catherine did highlight that if respite was essential then alternative options out of area can always be considered.

NHS

· New Medical Centre in Broadford is being built at present. Kist found on site, plaque is going up in commemoration. The cost of the archaeological findings is having to be met by the NHS.. Overall the build is progressing well. Practice aims to move in April 2012. 

· Raasay – new procedure for emergency transfers off island – Lifeboat to take paramedic over to support community nurse. New patient transport vehicle on island, staffed by trained volunteers. Vehicle kitted out, owned by SAS. Volunteers doing daily maintenance checks. Can be used to transport older people to lunch club in hall if required.

· Dental surgery in Portree progressing. Completion date early 2012.

· Broadford GP – re-advertised and interviews to take place in Nov 11.

· Telehealth – going well with positive feedback. GPs need to take ownership for it to work. Kyle and Glenelg are not yet up and running with it though all other practices in area are using it.

LSHA

· 12 flats at former Youth Hostel in Kyleakin completed

· 12 flats at Home Farm completed.

· Raasay – 3 houses to be completed by end of year

· Kyle – 4 flats to be completed by end of year

· Dornie – successful bid to Innovation Fund to support 15 houses.

· Adaptions for disabled – waiting on Government funding offer.

· Handypersons – going fine

· Telecare – the way forward with Highland fore runners with this. Kate advised there are ongoing talks within Health to ensure some of the DALLAS funding comes into the area.

· Energy Advisory Service – 2 years funding until June 12. High energy costs – average household in S&L £1250 which is significantly higher than other areas. Looking at ways to extend on the remit of the advice service. Implications for people’s health. Lochalsh is now part of the programme.

Housing

· Flats on Dunvegan Road will be ready early Dec 11
	










	
4.


	
Voluntary Sector

SLCVO

· Chrisanne asked if Health would take buildings over from HC.  Whilst this is not totally clear as yet there is likely to be an agreement between the two organisations to facilitate this.

· Change Fund event in Inverness 2 Nov – Chrisanne unable to attend looking for couple of people to represent S&L. Feels S&L is a district and decisions should be taken locally. Suggested we put proposal together so S&L don’t miss out. £200,000 available in Change fund – what is the process for reporting back?  Agreed that a small group from the HSCF would meet to put together a proposal.  Kate to ask Glenda to arrange a meeting before the end of the month.  Chrisanne to advise that H&SCF already set up in S&L and therefore do not need to reinvent another group. Kevin & Peter attending meeting in Inverness on 2 Nov – Reshaping Care for Older People. S&L Directory of service providers in place so again the area is ahead of other localities.

Alzheimers

· Kevin again highlighted the need for the service providers group to meet so local solutions could be explored and taken forward.
· Kevin informed the group that discussion about social enterprise scheme being investigated – in service provision at TND.

Mental health Association

· Business as usual.

Crossroads

· HC will maintain current level of care until next March. No new referrals. Carr Gorm transfer to take place 1 Dec 11. Temporary base at TND – hope to be based in Inverness. This was a cause for concern by the group. 
· Crossroads will continue – applying for funding at present. Looking at other options to broaden scope of service e.g. Befriending. 

· Peter explained that in a conversation with SW it had been intimated that respite at home is going to be a chargeable service.

Community Care Forum

· No current developments. 

Young Carers

· Big Lottery funding runs out Sep 12 – looking at future funding applications.
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5.


	
AOCB

· NHS & HC Planning for Integration – a monthly newsletter is distributed to the staff to keep them appraised of what is happening. A lot of work happening behind the scenes. Kate will arrange for Glenda to arrange date for H&SCF representatives to meet before the end of November.

· Ward Forum - 7 November 11 2-4pm in Kyleakin Hall. Agenda – winter maintenance, lunch clubs.

· Community Councils down to 6 in S&L. Waiting on direction for Chief Exec’s office re money left.

· Wind Farm funding – once in three years. Each trust has its own criteria.

· Reference Groups Open Days were not well attended – 6 in Portree and 12 in Kyleakin and Dornie. This was a real shame given the work that had gone into organising the events and the personnel present on the three days.

· Scottish Ambulance Service – reshuffle of staff. Alan Knox SL and Lochaber now in permanent post. 

· Waternish – no dial a bus – problems getting to Dunvegan Health Centre.

· Chrisanne concerned about services going out to tender, without discussion or warning.  Chrisanne emphasised that instead of developing new services we should be maintaining what we have as we know it works for the local area.

· Peter advised that Pat Walsh has emailed the voluntary groups to resurrect the forum to enable all groups to meet together.
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	6.
	Date of Next Meeting

10am – 12 noon on 8 December at Service Point, Broadford

	



