	

	SKYE & LOCHALSH – HEALTH & SOCIAL CARE FORUM
2PM TUESDAY 5TH APRIL

SERVICE POINT, BROADFORD

	Chair:


	Kate Earnshaw - NHS

	Minute:


	Marie Noble – Highland Council SWS

	Present:


	Alex Jones – SLMHA, Kevin Lawley Alzheimer Scotland, Tina Barrows NHS, Lachie MacDonald L&SHA, Pat Walsh HCCF, Mark Forsbury Sight Action, Liz Williams Housing, Sarah Bowyer Well North, Peter Richell Crossroads.


	ITEM
	DISCUSSION / DECISION
	ACTION

	1.
	Apologies

Jim Towers. Chris Ann MacDonald,

	

	2.
	Previous Minute
Read and Approved

	

	3.


	Matters Arising;
Smoking Cessation – making good progress. Takes place at Broadford Service Point.
Broadford Medical Practice – There have been problems with funding in recent months. At one point the project was put on hold as discussions with local members and Scottish Government took place. Funds have now been released and the project can proceed. Road and building works are going out to tender. An Archaeological survey will also be carried out.

Raasay Day Centre – now in NHS ownership. Used by District nurses and offers clinical and treatment room, office space and accommodation. There have been some problems with phone lines that are being attended to. The lunch club has moved to the community centre.
MacKinnon Memorial Hospital – new porch is now in place and the upgrade of hospital has begun. A ‘mock’ inspection was recently carried out re infection control and had a good outcome.
  
	

	4.


	Agenda – Sight Action – Mark Forsbury
This is a voluntary organisation. Mark gave brief outline of how the service works and who it benefits. 
· Provide an assessment of need
· Starts with Ophthalmic consultant
· Register is held by SAS – Covers Highland and Western Isles – names on the register are voluntary.
· Benefits of being on the register – enables clients to access appropriate services.
· SSA will be completed – these are currently not being passed on to appropriate agency.
· Promote daily living skills
· Improve lighting use of colour and contrast
· Tactile senses
· Teach clients how to be more independent with mobility with variety of aids including technology and guide dogs.
· There are 4 workers in Highland area, 1600 names on register.
· Work closely with OT and other services
· Funding is from NHS & HC, they are a registered charity
An in service day is to be arranged – Skye for 20 people 
	

	5.
	Capital Developments Social Work
· Liz informed group the Airdferry Resouce Centre is now open. It was built by L&SHA and there are also 8 houses near the centre, all occupied. Unfortunately the 2 support workers are leaving, it is hoped these posts will be filled in the near future.
· Service Developments – Community Development Officer – Mervyn James now in post.

· Re organisation of teams now underway

· New regulatory body SSGSW

· Review of lunch clubs continues a meeting is scheduled for 16th May in Skye for all lunch club organisers.

· Care @ Home – new rotas now in place 

· Re ablement – ongoing

· Weekly District care panel meetings to be reviewed

· Integration of health and social work – Jan Baird is the lead.

	

	6.
	Developments NHS
· Kate explained there was a lot of anxiety around regarding the future merge of health and social work services. Professional identities should be maintained and clear roles for staff. 
· It is being rolled out in phases, already begun with OT services. There is a need for an integrated manager.
· Tina has recently attended an integrated session and an action plan is to be taken forward for adult services in May 11.

· Telehealth care Units – these are devices that are left in people’s homes to support the management of long term conditions. Currently being piloted in North of island.  We have 16 units in total for the whole area. 
· Tele health and tele Care continue to develop in community

· A power point presentation is available on telehealth.   

	

	7.
	L&SHA
· Lachie said an open day was to be arranged for the new day centre and houses in Dornie. Kyleakin flats are near completion – end of May 11

· Raasay – housing association bought old premises and tendering has started.

· Kyle – 4 flats to be built – work started today 5th April. 

· Energy Advice – on target to reach 500 people in 2 years.

· Care and Repair – spends of up to £20k for adaptations and grant funding secure, but the government are stopping the first 1K for adaptation grants.

· Developments will be very limited this year due to funding constraints

· Housing Association Programmes– funding now stopped from Government

	

	8.
	Housing 
· Liz W said the council are building 6 adapted flats on the Dunvegan Road. 

· New housing option approach in place – points system. One offer of accommodation only.

	

	9.
	Voluntary Sector
· Directory for voluntary services:  this is in need of reviewing and updating.  Agreed to look for funding streams to support this – approximately 1K needed.  This has been a very positive resource and all felt its continuation was a priority. 

· Alzheimer’s: Information days to be held to promote service in the North of the area as more referrals are coming from the South end which is a noticeable shift in recent years.  Currently very low referral rate in the North end.  Just completed a “carers rights” day which was successful.  Funding – budget has been frozen from April 2011 and a 5% cut expected in October this year. 
· John Gordon – Health and Happiness is leaving

· Crossroads: Annual inspection was successful and they are continuing to get a good rate of referrals.  New contracts to start on 1st October 2011.  Tendering process had begun and it is hoped to have the results by July 2011.   If successful this will give a longer term SLA, which will be beneficial. 
· SLMHA: Alex said %5 of their funding is to be cut in the next 2 years and that the only way the budget will balance is if some services are reduced.  Investors in people – they will not continue with this and at weekend there will be only 1 member of staff on duty.  New contracts are being issued as £6000 worth of savings required over the coming year.  A review of the referral system is commencing and communication systems are being explored e.g. use of facebook and textphones.
· Kyleakin Connections had a care commission inspection and was down graded for not carrying out support plans.  Hopefully this is now being rectified. 

· HCCF: Jim’s post terminates mid June, this will be a great loss to the area.


	TB to explore funding 


	10.
	AOCB:
· The group noted that the next meeting will be JimTowers final meeting.  The group wanted to acknowledge the commitment and support Jim has shown the group over the years and thank him for all his hard work. 

· Mairi MacIver – Telecare Co-ordinator is now in post based in Broadford

· Skye Reference group are to organise 2 public information awareness events to inform community and agencies of what is happening with the services.  Use of posters and a “thought wall” for the public to put forward ideas and comments will be utilised. 
	

	11.
	Date, Time and Venue of Next Meeting
9th June 2011
Portree 10 – 12.30  - Lochalsh & Skye Housing Association
12.30 – 1pm - Jim’s leaving do. 
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