SLDAF MINUTES
Minutes of the meeting of the Skye and Lochalsh Drug and Alcohol Forum held in Tigh Lisigarry, Portree on Thursday 2nd June 2011 at 12.30 pm.

PRESENT
Donald Beaton, Chair, Skye and Lochalsh Council on Alcohol
Lesley Hellon, West Highland College and Al-anon

Alex Jones, Skye and Lochalsh Mental Health Association

Annie Davidson, Youth Development Officer, Highland Council

Helen Robertson, Community Care, Social Work

Donald Sinclair, Barnardo’s Scotland

Ellen Collins, Community Psychiatric Nurse, Addictions

Chrisanne MacDonald, Skye and Lochalsh Council for Voluntary Organisations

Chris Crichton, Portree YMCA

Rev Donnie G MacDonald, Local Minister

Inspector Duncan MacLean, Vice Chair, Northern Constabulary

Catherine MacKinnon, Careers’ Scotland

Jennifer Teague, Careers’ Scotland 

Don Esson, Depute Head, Portree High School

Dick Johnston, Community Service Manager, Social Work

APOLOGIES
Marjory Jagger, Skye and Lochalsh Young Carers’ Project

Elaine Smith, Youth Action Team

Tina Barrows, Public Health Practitioner, NHS Highland
Kath McAvoy, Area Team Leader, Highland Council. Social Work
Jim Towers, Community Care Forum

Liz Featherstone, Community Care, Social Work
Rod Richard, Area Community Care Manager, Skye and Lochaber
John Norman MacDonald, Skye and Lochalsh Council on Alcohol

Neil Turner, Mental Health Team Leader, Alcohol Liaison Nurse, North Skye

Kate Earnshaw, Clinical Services Development Manager, NHS Highland
Mary MacKinnon, Criminal Justice, Social Work

1. WELCOMES: Donald welcomed everyone to the meeting and apologies were noted as above and introductions made round the table.
2. MINUTES OF PREVIOUS MEETING: The minutes of the meeting held on 29th March 2011 were adopted. PROPOSED: DICK JOHNSTON SECONDED: ALEX JONES.
3. MATTERS ARISING
Annie Davidson in response to an enquiry regarding the evaluation of the Portree self support group stated that she had not managed to meet up with Elaine Smith yet as Elaine has been working from Lochaber since the last Forum meeting.
4. ACTION PLAN 
4.1 ACTION PLAN 2010-11
The updated report to 31st March 2011 has been sent to Suzy Calder at HADP.
4.2 ACTION PLAN 2011-12
This year’s plan is still at the preparatory stage.

4.3 SMALL BIDS
There have been no applications for funding from this source since the March meeting. 
4.4 FINANCE UPDATE
There are no accounts outstanding at the moment and the financial statement for 2010-11 has been prepared. 

5. HIGHLAND ALCOHOL AND DRUGS PARTNERSHIP (HADP)
During the past few months HADP have been undertaking a needs assessment and have held a strategy day as well as 2 further meetings to consider the outcomes of that and the emerging national outcomes just released by the Scottish Government. The plan is to consider the new draft strategy at the HADP meeting in August and this will involve discussions about the best way to deliver against priority actions including DAF roles. At present Suzy Calder is not in a position to confirm the budget allocation for 2011-12. 

Donald reported that he had attended a meeting of the HADP Delivery Group on Tuesday 31st May as Forum representative. This was a very productive meeting attended by 20 people. This meeting looked in detail at the progress towards Developing a Recovery Pathway for HADP. In particular this meeting considered target groups, routes of access to services, assessment processes and tools that are already in place, outcome measurement tools, interventions offered, services available in areas throughout Highland and gaps in services.
This meeting also looked at membership of the Delivery Group and the role of the voluntary sector in delivering services. The role of the Drug and Alcohol Forums was also discussed and it was agreed that a meeting of Forum Chairs should be arranged soon to discuss their roles and responsibilities and problems in several areas.

6. ROUND THE TABLE UPDATE
Jim Towers emailed Donald and asked him to inform members that his work with Highland Community Care Forum will terminate on 17th June when funding for his post ceases. Seven other Local Development Workers in Highland will also be made redundant. 
However, Jim asks members to note that this will not affect Skye and Lochalsh Community Care Forum in any way and it will continue to be a local voice for carers and users of care.
Donald Beaton reported that the alcohol awareness programme for Primary Schools had now been completed for this session.

Donald also reported on recent initiatives around alcohol announced by the Scottish Government. It is expected that now that the SNP has an overall majority they will proceed with the plans to implement minimum pricing. They also propose that people under the age of 21 could be prevented from buying alcohol from many off-sales, corner shops and supermarkets under new powers to be introduced later this year. The Government are also to revisit plans to ban the sale of drink at supermarket self-service tills amid concerns youngsters can readily buy alcohol using automated machines. Suspects who are charged with violent crime and whose offences are believed to be fuelled by alcohol are to be banned from drinking while on bail under a police initiative being introduced in Scotland.
Donnie MacDonald reported on progress in the appointment of a Church Support Worker. A meeting will be held on 7th June to draw up a shortleet and interviews for the 3 year post will be held on 21st June. The area covered will be North Skye, from Sconser northwards.

Annie Davidson informed members that from 1st October 2011 the Community Learning and Leisure Department would become Highlife Highland.

The summer programme of activities run by CLL is available on the website www.highlandeventsand festivals.com. 

The Highland Youth Parliament will meet in Skye from the 9th-11th June at Sabhal MOR Ostaig.

Annie is arranging for Debbie Stewart to run an Alcohol Brief Interventions course locally, so if anyone wishes to attend please let her know as soon as possible.

Ellen Collins informed members about the five weekly alcohol education groups that started yesterday. Organised by the Wester Ross, Skye and Lochalsh Mental Health Team, the groups will meet at the Broadford Service Point on Wednesdays from 1.30 pm to 2.30 pm and at Portree Hospital on Fridays from 10.00 am to 11.00 am throughout June. The groups are for anyone who may have a problem with alcohol, regardless of its severity, and there is no need to make an appointment or pre-book their place.

The de-tox clinic at Broadford Hospital is not well received at present, but there is a better up-take at Portree Hospital. Kirsten McCallum is currently undergoing acupuncture de-tox training.

Ellen recently attended a training course on legal highs in Inverness and is a registered Naloxone trainer for the area.

Donald Sinclair covers Lochaber and Skye and Lochalsh and is currently working with youngsters aged 18-24 years looking at employment opportunities. Currently one youngster is on placement at Aros. He is liaising at present with the Careers’ Service regarding setting up a pre-school leavers group and a ready for work course.

Duncan MacLean gave the police report on Police involvement in drug and alcohol related activity since March 28th 2011.

There were 8 drink related incidents recorded during the review period. One person was arrested and issued with a fixed penalty in line with Anti-Social Behaviour legislation.

There was one recorded incident for youth/alcohol which concluded with a report to the Procurator Fiscal.

22 drink driving incidents involving road side breath tests on drivers were recorded for this period. 5 persons have been reported to the Procurator Fiscal for drink drive offences, 2 warn readings were recorded and 15 pass readings.

During this period 18 persons and 1 dwelling house has been searched under misuse of drugs legislation. 5 persons have been reported for drugs offences since the last meeting. Seizures have included suspected cocaine, valium, cannabis plants and cannabis resin.

Chris Crichton reported that the YMCA did not have funding in place to employ a youth worker at present but a volunteer, Sally Mills, was currently running all sessions. The youngsters meet on Saturday evenings with special sessions arranged for Primary 7 youngsters during the month of June.
Don Esson informed members that the High School was currently developing a package around promoting physical health and wellbeing with assistance from Helen Gilpin and Dave Morton. The Safe Festivals DVD that had been produced several years ago was going to all schools in Highland. Seven youngsters participated in a pilot project working with emergency services around incidents involving alcohol and drugs and a road accident scene.
Catherine MacKinnon noted that the Careers’ Service was working with youngsters helping them with activity agreements to get them ready for work. The Educational Maintenance Allowance lasted for 15-20 hours with a mixture of education and work placement.
Dick Johnston reported that there were 14 working at present under the Community Service initiative, mostly alcohol driven, but a few drugs cases.

Lesley Hellon informed members of a new scheme starting on 1st June, a mandatory programme for up to 2 years for unemployed of all ages. The College has identified issues around employability prospects for youngsters with substance misuse problems. The new scheme affects people on all benefits and individualised training programmes are to be implemented with initial assessments carried out at the Job Centre. The College anticipate that there will be difficulties in fully implementing this scheme in Skye and Lochalsh.

Alex Jones identified issues for Am Fasgadh members around the re-assessment of benefits, and staff members have recently attended tribunals with members. The re-assessment of benefits has an impact on Housing Benefit and there are some very vulnerable people who are physically and mentally unable to work. The re-launched South Skye service is operating successfully at present.

Helen Robertson informed members that she was reverting to her Social Worker role and that Marie Noble would be the Acting Team Manager for Community Care. South West Ross is no longer part of our area.
7. AOCB
There were no other matters of business for discussion.
8. DATE OF NEXT MEETING
The date of the next meeting, previously agreed, will be 30th August 2011 in Tigh Lisigarry at 12.30 pm.
DONALD G BEATON
8th June 2011

