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	HADP Delivery 

Outcome
	Action(s)
	Lead

Individual/ Agency
	Timescale
	Outcome
	Cost & Source
	Progress (Mar/Jun/Sep/Dec)


	3/4/5
	Choices for Life
Enquire about the possibility of arranging for all P7 pupils in Skye and Lochalsh to be able to attend this event in Inverness in 2012.

	Donald Beaton

	September onwards
	Pupils in Skye and Lochalsh attend this event.
	None
	

	3/4
	Diversion Projects

Advertise the Small Bids Fund Scheme and decide on allocation of funds up to a maximum of £250 per bid.

	Donald Beaton and Sub Group.


	Ongoing
	Diversionary schemes in place for local community
	£500
	

	1 / 3
	Substance Misuse Group – Portree High School
Assist in providing materials for this group of young people affected by substance misuse and liaise with relevant counselling agencies should youngsters wish onward referral


	Annie Davidson and Elaine Smith
	Ongoing
	Young people have access to information and support
	£100
	

	3 /5
	Alcohol and Drugs Education in Primary Schools

Continue to support education inputs provided to all Primary 7 pupils throughout Skye and Lochalsh as previously agreed as an ongoing initiative.
Awareness talks to P7 pupils on Alcohol and Drugs.


	Donald Beaton and Northern Constab-ulary


	Ongoing throughout term time.

To be completed by June 2011.
	Primary 7 pupils in SLDAF area are provided with information which includes alcohol and drugs
	£500
	

	3/  5
	Highland Youth Voice
Invite local representatives from Highland Youth Voice from Portree and Plockton High Schools to attend Forum meetings and the annual Review and Planning Day.

	Annie Davidson and Elaine Smith
	Ongoing during school term.
	SLDAF have input from young people at DAF meetings to inform local planning and decision making
	None
	

	2 / 4
4

	Servewise Training

Continue to support this training for licensees and bar staff.
Bottle guard initiative
Continue to support this initiative with the Ross

 and Cromarty Drug and Alcohol Forum and the

 Northern Constabulary Community Safety Officer.


	Donald Beaton.

Northern Constab-ulary

Licensed premises in area
	Ongoing.

November and December 2011

	Staff are appropriately trained and developed

Communities are supported to be safe
	None

£250

	

	4
	Pub-Watch.

Continue to support the Portree Pub-Watch Scheme, the Broadford Pub-Watch Scheme, and the Kyle/Kyleakin Pub Watch Scheme.

	Northern Constab-ulary.
	Ongoing.


	Communities are supported to be safe

	None


	

	1 / 5
	Youth Action Service

Continue to work with the Youth Action Service in the area and assist in any way necessary.


	Elaine Smith.
	Quarterly.
	Young people have access to information and support
	None
	

	3
	Community Councils
Contact all community councils to keep them up to date with latest developments.

Offer substance misuse seminars for any community council requesting one.


	Donald Beaton.
	Ongoing.

Dates to be arranged as and when required.


	Communities are informed and supported in managing alcohol and drug issues
Communities are informed and supported in managing alcohol and drug issues
	None

None
	

	3/4
	Portree YMCA and Youth Café

Assist in identifying training courses to meet the needs of volunteers for the Saturday night sessions with the youngsters.


	Chris Crichton.
	Ongoing.
	Staff are appropriately trained and developed

	None
	

	3
	Skye and Lochalsh Council for Voluntary Organisations Newsletter

Contribute articles for inclusion in the SLCVO Newsletter and dates of Forum meetings and activities for E-bulletin.

	Donald Beaton
	Ongoing.
	Items included in local E-bulletin and in newsletter.
	None
	

	Network
	Involvement of Key Players

Continue to seek agreed managerial level of membership of Forum from key statutory agencies.

	Donald Beaton
	Ongoing.
	Key personnel attending meetings or meeting with Chairman.
	None
	

	Network
	Forum Network

Maintain contact with other Forums by attending Forum Chairs meetings held throughout the year and supporting any joint initiatives Highland wide.

	Donald Beaton
	Ongoing.
	Meetings attended, ideas shared and new initiatives tried in this area that have been successful elsewhere.
	None
	

	3
	Liaison with Skye and Lochalsh Medical Practices
Arrange meetings with GPs and staff at all medical practices in Skye and Lochalsh to discuss alcohol and drugs issues in the area.

	Donald Beaton.
	Ongoing.
	Staff are supported to identify working practices to support recovery in S&L
	None
	

	1 / 3
1
	Careers Office

Liaise with Careers Office to explore pathways to employment issues for people with substance misuse issues.

Housing

Liaise with Housing Officers regarding issues for people with substance misuse problems and homelessness issues.
	Donald Beaton
Donald Beaton 
	Ongoing

Ongoing
	Staff are supported to identify working practices to support recovery in S&L
	None

None
	

	1/2/3
	NHS Highland

Support the pilot Auricular Acupuncture and Qui Gong Relaxation Project.
	Kirsten MacCallum
	Ongoing 2011-12
	Help relieve withdrawal symptoms from drugs and/or alcohol. Hopefully there will up to 80% reduction in cravings and help anxiety and depression.
	£250
	

	
	Continue to provide financial assistance to Skye and Lochalsh Council on Alcohol for providing a base for the Forum and administrative support.
Travel expenses budget for attendance at HDAP events.
Sundry allowance for lunches and hire of meeting room.
Review and Planning Day.
	Donald Beaton


	Ongoing

Ongoing
Ongoing
February 2012
	Effective administration and running of Forum business.
	£500

£150

£150

£200


	




  


 


Skye and Lochalsh Drug & Alcohol Forum - ACTION PLAN 2011-12





1. Effective integrated care pathway offering a flexible range of services from assessment to recovery is in place


(A,B,C,D,E,F)�
2. All relevant staff are appropriately trained and developed and confident in delivering best practice 


(A,B,D,E,F)�
3. Health in Highland is maximised and communities feel engaged and empowered to make healthier choices regarding alcohol and drugs


(A,B,C,D,E)


�
4. Individuals and communities are protected against substance misuse harm (A,B,D,E,F)�
5. Children are protected and build resilience through the joint working of adult and children’s services 


(A,B,D,E,F)�
6. The outcomes based framework is supported by a system of audit and quality assurance  (A,B,C,D,E,F)�
�












Donald G Beaton





CHAIRMAN





13th July 2011















































Other areas (Please specify in table above if required)








BUDGET 


 


Current balance:  £600					Date: 	13th July 2011		      


Funding required for 2011-12	 £2,600		    	Amount requested from HADP £2,000





Please identify any monies in your account that are ring-fenced and attach details as required: 
































LOCAL HIGH LEVEL OUTCOMES


(HADP)





DELIVERY OUTCOMES


(HADP Delivery Group)





NATIONAL OUTCOMES


SOA OUTCOMES





Individuals and communities have access to information to support a positive and healthy attitude to alcohol and drugs (1,2,3,4,5,6)


Those in need are supported by high quality prevention and treatment services (1,2,3,4,5,6)


Individuals, families & communities are actively engaged in the development & review of services (1,3,6)


Individuals and communities in Highland are resilient and protected against substance misuse and related harms (1,2,3,4,5,6)


Communities in Highland and individuals within them affected by substance misuse are supported by well trained staff (1,2,3,4,5,6)


Children and Young People are kept safe from parental substance misuse (1,2,4,5,6)





Attitudes and behaviours towards alcohol and other drugs are changed and those in need are supported by better prevention and treatment services Nat O - 4, 5, 9


Contribute to: -


People across the Highlands have access to the services they need  Nat O-1, 3, 7, 8, 10, 13


Healthy life expectancy is improved especially for the most disadvantaged  Nat O - : 6, 7


People are, and feel, safe from crime, disorder and danger Nat O - 8, 9, 13


The impact of poverty and disadvantage is reduced Nat O -2, 4, 7








HIGHLAND ALCOHOL & DRUGS PARTNERSHIP


STRATEGIC OUTCOME FRAMEWORK
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