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Community Toolkit goes Scotland -wide

In October 2010 after months (if not years!) of trying, Skye and Lochalsh CVO

finally secured funding from the BIG Lottery Fund in Scotland through the
Supporting Voluntary Action Programme (administered by the Scottish Council

for Voluntary Organisations - SCVO) to assist with the network roll -out of the
Community Toolkit resource. The SVA funding totals £121,365 and runs until

31 March 2012.

fiThe Supporting Voluntary Action programme aims to bring about a
substantial, strategic, quantifiable and sustainable improvement in the
infrastructure, capacity and effectiveness of the third sector interface network.
This funding will ensure that the network is equipped with quality tools to
continue and enhance their capacity building services, respond to change and
carry out core functions central to the Scottish Government agenda for Third
Sector Interfaces . O SVA Programme (SCVO)

In January 2011 Jo -Anne Bertenshaw joined the Skye & Lochalsh CVO team as
Community Toolkit Integration Officer. Jo -Anneds previous

working with web developers Sitekit has proved invaluable to the project

The Community Toolkit
can now be accessed on
the websites of 25 Third
Sector Interface
organisations from as
far north as Shetland
and down to Dumfries &

Galloway! ‘
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Since first launching in
2004, the Community
Toolkit resource has gone
from strength to strength,

going  Scotland -wide in

2006 and winning & Lo @, Mo
coveted COSLA Award for P Upon Tyne
Excellence in 2007. The Big / s

This summer, Jo -Anne has been out and
about across the network, delivering a series

of Web Usability workshops. A total of 54
people representing 19 Third Sector
Interface benefited from this opportunity to
explore options for enhancing online services

and using the Community Toolkit resource.

Lottery SVA funding has
given the support needed
by Third Sector Interface
across Scotland to add the
feed to their own websites.
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The last 6 months of the SVA funded
roll - out project will focus activity on
retaining partners after 31 March 2012.

Community Toolkit Integration Officer
Jo-Anne Bertenshaw working with TSI
staff at The Gathering in Glasgow earlier

this year. Photo by kind permission of Callum
Bennetts Maverick Photo Agency

DEVELOPMENT PLANS

In the first quarter of
2011, we gathered
extensive feedback from
people using the
Community Toolkit
resource including staff
from Third Sector
Interface organisations
across Scotland who
attended The Gathering
event in Glasgow in
February

The findings from this
evaluation enabled us to
implement a
comprehensive
development plan
including:

restructuring of topics
addition of an A to Z listing
shorter pages

new look Home Page
addition of new content
searchable funding
database
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QUALITY ASSURANCE
Having completed Level 1 PQASSO last year, in 2011 Skye & Lochalsh CVO staff
and Directors have begun working towards
o Awar do using Quality Matters.
gl QUALITY MATTERS is a customised version of the European Framework for
EF N M Quality Management (  EFQM ) Model, designed specifically for Third Sector support
organisations including Councils for Voluntary Service and Volunteer Centres.

This new process began with a rigorous self
involve and inform our members and other stakeholders, and Partnership working. This enabled us to
identify an Action Plan of three specific projects for improvement. In the autumn of 2011 we will
undergo a stringent assessment by Quality Scotland to determine whether or not we have been
successful.

-assessment looking at our policies and strategies; how we
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A YEAR IN THE LIFE OF A RURAL CVS

July -Aug 2010 Jan -Mar 2011
Membership total 208 9 Jo-Anne Bertenshaw joins the team as our new
Community Toolkit Integration Officer
9 7 cvs across Scotland are signed up to include the 9 In February 2011, SLCVO Centre Manager and the
Community Toolkit resource as part of their on line services, Community Toolkit Integration Officer attend The Gathering
and we are busy putting together a bid which will enable us in Glasgow, holding a Community Toolkit workshop to
to integrate the resource into the websites of all CVS across encourage feedback from a variety of users.
Scotland. 9 SLcVO are guest speaker at the Sports Council AGM in Tigh
I Our annual user survey receives 105 responses na Sgire Portree.

9 sLcvoO staff and directors begin working on an Action Plan

T we are sad to |l ose Babs Turner one ddftheQualty Sidndards scheme EFQMindi n g
Directors when she retires from the Board.

9 The progress towards forming a Highland Third Sector
interface begins with the formation of a working group
including SLCVO representation from director Clive Pearson.

9 5 options for the Highland TSI structure are put to each CVS
Board. The majority vote is to form a Limited Liability
Partnership(LLP)

I sLcvo staff are busy helping people with the Digital
Switchover - holding Advice Point sessions in Staffin and Por-
tree

Toolkit workshop at The Gathering in Glasgow.
Photo by kind permission of Callum Bennetts
Maverick Photo Agency

N o April -June 2011
Skye Old Peoples Welfare Skye & Lochalsh CVO Staff

Volunteers Thank You Dinner deliver help with the Digital I After much debate the Highland TSI is finally formed as a
Switchover in the local area. partnership model
Sep -Dec 2010 f sLcvoés portion of the Scottish

Highland is finally received in May
 we welcome 40 responses to our Community Toolkit
survey. A comprehensive Development Plan is drawn up in
response to user feedback.
Behind the scenes, extensive work begins on
re-structuring and revising content for the Community

9 25 people attend the SLCVO AGM in Portree in September
and hear the findings from our annual user survey. Guest
Speaker Moira Scobie delivers a presentation about the q
LSHA Energy Advice service

' Ruaraidh MacNeill from Waternish- Community Council is Toolkit. New functions and modules are added ready for
elected onto our Board of Directors population in August.

I SLCcvO Centre Manager attends four day training in Charity 1 Committee Members of the Arnisdale and Loch Hourn
Law in Inverness Community  Trust benefit from governance training

9 SLCVO register the Community Toolkit trademark delivered at the Ceilidh House in Arnisdale by SLCVO

9 Centre Manager attends the CVS annual conference in Centre Manager
Glasgow where we are able to announce that SLCVO has  The Community Toolkit is integrated and live on the
been awarded funding up to £121, 365 from the Big Lottery websites of 23 Third Sector Interface across Scotland
Fund in Scotland through the Supporting Voluntary Action and we are working on the feeds for a further two.
Programme (being administered by SCVO) to assist with the I sLcvO Co-ordinator joins SOPW volunteers to man a water
roll -out of the Community Toolkit resource across the Third station for the  Highland Cross Event on 18 June.
Sector Interface network in Scotland

1 Our first target of getting 14 TSI signed up to integrate the Membership total 218
Community Toolkit into their websites is reached by the end
of the year

f In November we are able to start recruiting for a
Community Toolkit Integration Officer as part of the roll -out
project.

I At the end of the year, the Scottish Government core
funding for 2011 -2012 remained unconfirmed

i Despite acceptance from Highland Council, the Highland LLP
is rejected by Scottish Government and talks are resumed
concerning the best structure for the Highland Third Sector
Interface

Photo by kind permission: - Ceilidh House, Arnisdale
9 Over 20 volunteers attend the SOPW Thank You Dinner at James Merryweather, .Skye
the Cuillin Hills Hotel. & Lochalsh Environmental 3
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CO-ORDI NATORG6S REPOR

HIGHLAND THIRD SECTO R
PARTNERSHIP
AND VOLUNTARY ACTION HIGHLAND

Skye & Lochalsh CVO is a member of two Highland
-wide organisations: - Voluntary Action Highland
(VAH) and Highland Third Sector Partnership
(HTSP).

VOLUNTARY ACTION HIGHLAND has
traditionally carried out Highland -wide CVS

activities for its members such as providing
representation at a Highland level on Community
Planning, and responding to Scottish and UK
Government initiatives. It also offers co -ordinating
and networking opportunities to its member
organisations. Like all Third Sector organisations in
Scotland, VAH is now having to respond to
Scottish Government demands to engage in work
around social enterprise and volunteer
development and much of the work over the last
12 months has been about developing strategies
for achieving this.

HIGHLAND THIRD SECTO

R

PARTNERSHIP is the Third Sect

for the Highland area. Each local authority area in
Scotland was tasked by Scottish Government to
form a single interface organisation combining
where possible the functions of Councils for
Voluntary Services, Volunteer Centres and other
Third Sector support agencies. Instead of each
separate local organisation such as Skye and
Lochalsh CVO or VAH receiving its funding direct
from Government, all Highland funding for the
Third Sector is allocated to the HTSP whose task is
to divide it fairly between its partner organisations
and to report back to Government on what has
been achieved.

The HTSP also has a major role in negotiating with
Government through its membership of Voluntary
Action Scotland about future funding. It has taken
considerable effort over the last year to create this
6interfaced and it is
continues to work closely with its Highland
partners to ensure our voice continues to be heard
both at Highland and national levels.

CORE FUNCTIONS

As part of the Highland third Sector Partnership,
Skye and Lochalsh CVO has to deliver on the
Four core functions of a Third Sector Interface: -

Supporting and developing a strong Third
Sector

Volunteering development

Social enterprise development

Building the Third Sector relationship with
Community Planning
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Community Planning

Community Planning refers to the process or mechanism
whereby public agencies work together with communities in

the planning and delivery of services. Communities in this
sense can include geographic communities, but also
6communities of interestd such
disabilities. The emphasis of Community Planning should be

on engagement, involvement, decision -making and
implementation.

The process should focus on communication 8 making sure
that people are involved in the decisions made by agencies
about services such as: - education; transport; childcare;
employment initiatives; facilities for young people and health

care. Read more about Community Planning on the Commu-

nity Toolkit www.slcvo.org.uk/toolkit

Locally, Skye & Lochalsh CVO feeds into the bigger picture of
Highland -wide Community Planning through the following: -

SKYE & LOCHALSH HEAL TH &
SOCIAL CARE FORUM

In the past year we have been concerned with the effects of
the funding cuts to local services such as lunch clubs,
transport and, of cour?e, Crossfoads.

The iror?y'isnt(ﬁua? hésé &€ fhe very services identified as
being crucial to keeping people out of hospital and are essen-
tial to the delivery of the Change Plan.

| am involved in discussions at Mid -Highland Community
Health Partnership level concerning the Change Fund; £200k
has been allocated for the voluntary sector this year. These
are early days and a steep learning curve for all agencies in
such a climate of change.

Funding to update and maintain the online Directory of Health
& Social Care providers has been received from the Well
North project. SLCVO have taken on ownership of the
directory from the Community Care Forum as Jim Towers was
the victim of funding cuts.

HIGHLAND LEADER
LOCAL ACTION PARTNER  SHIP

The Eilean a Che6 LEADER Local Action Partnership (LAP) has
P Aol i datkd mobt Bratd local BuddetY Applications thereafter
will go to the Strategic LAG, although we will still be able to
score the applications.

14 projects in Skye have been granted £383k of
LEADER funding.

A mid term review was carried out during the year. The
programme itself continued to be problematic with complaints

on the time it took to process applications and claims which
are dealt with centrally.

SKYE & LOCHALSH DRUG & ALCOHOL FORUM

The Forum continued to meet bi -monthly at Tigh Lisigarry;
despite not having received any grant this year. An action plan
was submitted on time as requested 0 but  without

funding how are we expected to operate?

Dates & minutes of meetings are available on the SLCVO
website. A new alcohol support service has been set up,
funded mainly by local Churches and is available to all.

a 9
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Partnership Working

|

SKYE OLD PEOPLEGS WELFARE COMMI TTEE

Babs Turner stepped down as Chair in 2010 after many years of dedicated service. Johnnie Murchison took over as
acting Chair until he was formally elected at the AGM in July 2011.

2011 started off badly with our Transport grant from Highland Council being cut by 50%, with no explanation or
prior warning.

Passenger numbers are up on last year (870). This is mainly due to the Churchds us.
arrangement started in Sept/Oct 2010 after | suggested they use our bus instead of them buying their own as

planned. This has worked out well for both parties as some of the church members have volunteered to help out

with transport for Portree Lunch club.

Tigh na Drochaid used our bus on 16 occasions which is down again on the previous year; our income through
them has dropped dramatically over the past 3 years. Donati o
bound to happen after buying the new bus. Fares are down again ( £1,404) ;fuelof courseisup ( £1,822).

In December a thank you dinner for our
volunteer drivers was held in the Cuillin
Hills Hotel. Despite the weather (snow and
ice!) they came from far and wide and an
enjoyable evening was had by all.

LEFT: Jim and Iris Campbell
RIGHT: Enjoying the Christmas meal at the
SOPW Volunteers Thank You Dinner

In May 2011 we organised and hosted a Midas Volunteer Drivers Accessibility Course. 6 of our drivers attended
along with 2 volunteers from Lochalsh Trails and one person came all the way up from Fort William.

The Highland Council cuts have begun to bite: - transport was withdrawn from Portree Lunch club from April and the
meal subsidy was stopped in July.

An Acarsaid reopened with a much reduced service 8 a huge disappointment to the community. Gone was the lunch
club that catered for pensioners in the Broadford and Sleat areas. There is no Day Care provided at An Acarsaid
anymore. Those who do qualify under the new criteria have to be bussed to the new facility at Aird Ferry on the
mainland. There is only one minibus between the 2 places which must make for a long journey for some.

There are now concerns about Tigh na Drochaid which serves the whole of North Skye. Day Care is being
re-designed, and discussions have taken place about the future use of the building without the involvement of all
interested parties including current users of the facility.

PRINCES TRUST
DEVELOPMENT AWARDS

Skye, Lochalsh
& Wester Ross

&
e )
¢

After a break of 6 years | had 2 referrals R —

from the Princes Trust in my role of
Assessor.  Both the young people were successful

CHI LDRENO® S
WELFARE

%
Y 4

in getting a grant. V) aa FUND

One was for purchasing equipment necessary to A grant of £4,500 was received from

setting up a business. | was also able to get her Children in Need in Jan 2011. £2,720 has

access to business skills training. been distributed to help 40 children in the
Skye, Lochalsh & Wester Ross area in the past

The other referral was for an unemployed young
man seeking funding for a distance learning course
to gain a qualification and thereby improve his
future employment chances.

year.




SLCVO MEMBERSHIP

Skye and Lochalsh CVO Membership July 10 -June 2011 saw a 5% annual
continues to grow year on year. increase in our Membership
SLCVO Total membership 21 new members were welcomed
Oct2011= 220
Our membership continues to represent the Befrienders Highland are one of Skye & Loc:
immense diversity of Third Sector activity Member Groups. Skye & Lochalsh CVO have helped them

with promoting their befriending service in the local area.
Pictured below: - The Befrienders team at the opening of
their new office in Inverness: - Sam Shaw, David Stallard,
Yvonne Reid, Charles Kennedy, Sally Mackintosh and

Heather Forbes .

across the area.

VILLAGE HALLS : -

24 of our members are village hall committees.

87%
of our members renewed their
membership this year

ARTS CULTURE & HERITAGE: -
23 group members are active in the Arts, including
traditional music, dance, amateur dramatics and gaelic

culture.

HEALTH & WELFARE: - Our current Membership comprises:

our membership includes 21 groups providing services

relating to care, health and welfare. 1 78% local community groups

SPORTS & LEISURE: T 4.5% Highland -wide/national
- groups

19 of our local group members are active in a variety of 0 .
sports and leisure activities including indoor bowling, ' 15% Individuals
sailing and shinty.

CHILDREN & YOUTH: -

youth clubs, YMCA, nursery provision, scouts and
guiding groups account for 17 of our members

ENVIRONMENTAL

a further 17 of our members have environmental aims

COMMUNITY COUNCILS: -

15 community council members

REGENERATION: -

13 local group members are active as development

trusts concerned with social enterprise projects such as S ; :

pier regeneration and community -run shops or garages. - ’ s o
Struan Gala Committee organised a successful Gala event

6 for the community in July 2011




SLCVO Membership Activity

This year, local communities in Skye &
Lochalsh benefited from grant income
totaling over £500,000 from a wide
variety of funding sources including:

C Big Lottery Peopleobs
(; Big Lottery Fund in Scotland Sup-
porting Voluntary Action
C  Awards for All
C  The Robertson Trust
C European funding including LEADER
HIE
g Lloyds TSB Foundation for The highly guccessful Tattie Bogal F_estival held in
Scotland Minginish this summer was made possible thanks to
£10,000 from Awards for All The project was
The majority of the local community groups who fronted by Minginish youth club Youth Space and
had funding successes during the year are involved a huge amount of effort from committee
members of Skye & Lochalsh CVO and have members including youthclub leader Lesley Hellon.
benefited from our free information and advice, The festival certainly fired

funding  searches, or help with grant
applications. We were also able to support many
of these applications by being a referee.

even boosted tourism to the local area with visitors
coming from far and wide to see the wonderful
characters created by the local community.

This year, grant income has paid for : -

the building of a new childrends
carrying out feasibility studies

holding festivals and galas

purchasing sports equipment

refurbishing community halls

developing a new website

the completion of a community buy -out
marketing

providing respite care

creation and retention of essential staff
posts

=4 =4 =444 -8_4_9_49_°9

Children & and their parents! o will benefit from the

refurbishment of the Douglas Park play park in Kyle thanks

to £50,000 from the Peoples Millions, and grants from

The Robertson Trust and LEADER . The grant application
o was fronted by Kyle Village Hall committee with the work

Skye and Lochalsh Citizens Advice Bureau co-ordinated by a sub group 8 the Douglas Park Group who

(CAB) has been a group member with Skye & consulted local children in the planning of the playpark: =

Lochalsh CVO for over 10 years.

fiThe local schools were very helpful in the process with all
iMost people are unaware t haQldgsagle g pup fopwarg jheir ideas. Examples of

staff are volunteers. ... |diffegeqt layouts and gapipmen wepe| pytoR display. This

work, and we give full training. We need was an exciting exercise and the children really got involved

advisers, but we also need other supporting in the process

roles. Most work as trained part time advisers, R ) ) )

but others help with IT, social policy, and The Peopleds Millions is awarded
administration or some choose to sit on the Douglas Park ~ Group put a great deal of effort into
bureauds management committ e@NCOUrAZNGoIQCy yateg By ysingga variety of methods to

in the bureau is rewarding and enjoyable, the promote their cause - phone, email, facebook, leaflets, stick-

diversity of problems presenteSd- and of gaugeethe Skye & Lochalsh CVO website and
local e -bulletins!

Extract from Community Focus article



OUR SERVICES

- Developing the Sector

HOW CAN WE HELP YOU?

We have a great idea but
get community interest and support.

With over 60 years experience of working with
community groups and projects, we can offer a wide
range of information on all aspects of setting up &
running a community group. Simply give us a call or

send us an email and we will do our best to help.

Will you continue to support our group/
project as it develops?

Of course! Our priority is to make sure your
committee has access to the information and
support you need to continue your activities or
service. The best way for us to achieve this is through
our membership - so we would encourage you to join
us. As well as being available by phone/email or in
person (in Portree or we can come to you). You can
also access a wealth of information on our
award -winning  Community  Toolkit resource at
www.slcvo.org.uk.

How can our group get access to funding for

help with running costs?

Whatever your project or funding needs, we can help

you find the most suitable source of funding. We offer

free funding searches as well as local and national
contacts. We can also help your group assess whether
you are ready to apply for funding and give advice on

funding applications.

We need to generate more support and

raise our profile.

Why not make use of our Local News and Events
diary and local community e -bulletins? That way you
can make sure lots more of the local community are
aware of what your group is up to! We also co
ordinate the monthly Community Focus articles in
the West Highland Free Press: - excellent free publicity!

Our group needs a low -cost venue to meet
in. At Tigh Lisigarry we have a small but well
equipped meeting room - suitable for a wide range of
uses available to hire at reasonable rates and
members get a discount! We can also put you in touch
with others outside the local area using our
video -conference facility.

How do we get our community concerns
across to the policy makers and planners?

We want to make sure that the policy T makers and
Government hear about what your group is trying to
achieve. Skye & Lochalsh CVO is an active
member on a number of local forums (including the
Ward Forums, Skye & Lochalsh Drug & Alcohol
Forum, and the local Health & Social Care Forum) and
adds the voice of the local voluntary sector to
consultations and Community Planning. We feed into
meetings and consultation events concerning a wide
range of issues (including Equality).

Our members are vital to everything we do
i all our services are developed in response
to your needs.

d

from
d including

Just over 2000 people benefited
accessing our services in person

0 n éniguirk hamdliingh waming, mutreach sessions,

copying, office services, room hire and use of
our video conference facility. This does not
include people accessing our online services

see page 11

ROOM HIRE

Between July 2010
was booked for a total of
24% increase

-June 2011 our meeting room
307.75 hours -a

(compared with Jul 09  -Junl10)

Meetings accounted for 60% of total usage

As well as providing an invaluable venue for meetings,
our room continues to be booked for a wide variety of
purposes. This year we have hosted: -

9 advice points for the Digital switchover
flinterviews

9 counselling sessions

i training

9 an open day

) . open day counselling
interviews oo, 1%

4%

advice poini L

training

3% of the total hours were for
videoconference bookings

1 41% of total room hire hours were for
evening & weekend bookings

 March 2011  was the busiest month with
57.5 hrs of bookings

1 Wednesday was the most popular day of
the week for bookings
1 922 people used our meeting room

T 84%
groups

of bookings were made by community



ENQUIRY HANDLING

Enquiry topics were as wide ranging as ever . The Skye & Lochalsh CVO saw a  33% increase in
most common questions related to : - enquiries.
T our services 0 room hire, photocopying,
membership etc Skye & Lochalsh
T Promotion & assisting groups to publicise events CVO staff handled a total of
and news, fundraising successes, make a plea .
for volunteers etc 1373 enquires (Jul 2010 -Jun 2011)
q Between Jul -Oct 2010 we assisted with nearly

100 enquiries relating to the digital switchover.

e Old Peoples Welfare

4%

promotion Financial
29% 3%

Volunteering

3%

governance
3%
setting up a group
training 2%
SLCVO charity 1%
services issues
32% 1%

Helping groups with PROMOTION

In total this year SLCVO staff have assisted with
395 promotional enquiries.

We have continued to work with the local paper to
highlight the wide range of activities and services
carried out by the local voluntary sector. Each
month one of our member groups have been
featured in the West Highland Free Press.

During 2010 -11 we co -ordinated articles for the
Community Focus section of the West Highland

Free Press featuring the work of -: National Counselling
Service; Skye and Lochalsh Environmental Forum;
Glendale Community Trust; Befrienders Highland; Kyleakin Environmental Group; Advocacy
Highland; Citizens Advice Bureau; Isle of Skye Ferry CIC and Kyle Hall.

Picture by kind permission of the Isle of Skye Ferry CIC

We added over 240 events  to our LOCAL EVENTS DIARY and over 120 articles to the local NEWS section on our
website. Many of these articles were featured in the fortnightly local e -bulletin which is sent to over 300  subscribers

across Skye and Lochalsh. 9



