SLDAF MINUTES
Minutes of the meeting of the Skye and Lochalsh Drug and Alcohol Forum held in Tigh Lisigarry, Portree on Tuesday 2nd June 2009 at 12.30 pm.

PRESENT: Donald Beaton (Chairman), Dianne Henderson, Dougie Galloway, Donnie G MacDonald, Mary MacKinnon, Jim Towers, Annie Davidson and Catherine MacKinnon.
APOLOGIES:  Kate Earnshaw, Jeanette Laird-Measures, Vicki Samuels, Marjory Jagger, Liz Featherstone, Neil Turner, Tina Burrows, Lesley Jagger, John Norman MacDonald, Rod Richard, Alaisdair MacKenzie, Lesley Hellon, Chrisanne MacDonald, Dick Johnston, Duncan MacLean Chris Crichton.
1. WELCOMES: Donald welcomed everyone to the meeting and apologies were noted as above.
2. MINUTES OF PREVIOUS MEETING: The minutes of the meeting held on 26th March were adopted PROPOSED: JIM TOWERS. SECONDED: ANNIE DAVIDSON
3. MATTERS ARISING
Donald informed members that the discussions regarding the proposed Skye Recovery Group confirmed that this project in its current form was a non runner. Donnie G stated that the proposed worker post being employed by the church was progressing and the steering group were currently looking at drawing up a job description, applying for charitable status and the possibility of providing an out of hours service. He confirmed that this service would not be solely for Church of Scotland and Free Church of Scotland affiliated people and hoped that no-one who needed the service would be excluded because they were non church attendees.

Donald reported that the monies from NHS Highland for training counsellors to work with High school age youngsters in Skye and Lochalsh, Ross and Cromarty, and Lochaber, had been transferred to the Council on Alcohol and that a meeting had been arranged with representatives of the other areas to finalise arrangements in Inverness on 30th June.
Annie Davidson confirmed that the Young People and Alcohol Group had received funding for setting up a self help group. The Portree Drop in on Saturday afternoons project has ceased as the small venue that they used at the Portree Community Centre is no longer available.
4. ACTION PLAN 
4.1 ACTION PLAN 2009-10
Donald updated members on Servewise courses held since the last meeting. Courses were held at the beginning of April and further courses, both On Licence and Off Licence, are planned for the beginning of July. 
There are still a considerable number of licensees to complete training before the full implementation of the Licensing Law 2005 on 1st September this year.

Debbie Stewart is now working for NHS Health Improvement and is co-ordinating Brief Interventions training. Jeanette Laird-Measures assists in the delivery of this training that can be offered as a half-day course with a lot of pre-course knowledge, or a two day course that includes role play and skills practice. 
Debbie is planning a two day course at the Kyle Health Centre on 14th and 15th September. If anyone is interested in attending let Donald know. Debbie can be contacted through HDAAT at present and her email address is Deborah.Stewart @nhs.net.

The 2009 Safe Highlanders event will be held tomorrow, 3rd June, in the Community Centre in Portree. There will be seven presentations by different groups and Donald will be responsible for delivering the Drug and Alcohol presentation. All Primary 7 pupils from Skye, Lochalsh and Lochcarron will attend.

4.2 SMALL BIDS
There were no new applications for consideration under the Small Bids Scheme.
4.3 FINANCE UPDATE
Donald submitted our Action Plan for 2009-10 to HDAAT in early April together with the review and final progress update on the 2008-09 Plan. Suzy Calder has intimated that monies will be released soon for the implementation of our actions contained in the Plan.
5. HIGHLAND DRUG AND ALCOHOL ACTION TEAM (HDAAT)
Brian Gardner has been off work since last July and will not be returning to the HDAAT Support Team. This vacancy will hopefully be filled soon. In line with the national delivery reform work they will review the role of the post and re-draft a job description accordingly.

HDAAT are holding a development day for their partner agencies to consider how best to implement the delivery reform recommendations in Highland.

Alcohol and Drugs Partnerships will be set up for every local council area to transform the provision of services to tackle substance misuse. These partnerships will replace the current Action Teams structure and will be brought into the community planning process for each local authority area, including decision making and accountability systems such as Single Outcome Agreements and NHS Performance Management.

A meeting of Forum Chairs was held in Inverness on 14th May and discussed the national delivery reform. Jaci Douglas who now Chairs HDAAT is also the Chair of the Badenoch and Strathspey Drug and Alcohol Forum so this gives Forums an important link to the Action Team. 
It is hoped that once the new structure is implemented in Highland later this year that the 8 Drug and Alcohol Forums will remain as part of this structure. 
Elaine Fetherston updated Forum Chairs on the Integrated Working Project that she is currently conducting for HDAAT. As part of this project she visited Skye and Lochalsh and met with several members of the Forum and also talked with service users.
6. ROUND TABLE UPDATE
Lesley Jagger emailed Donald to inform members that Women’s Aid have secured a new office at 3 Douglas Row, Portree on the top floor. The landline number is 01478 613365 and the mobile number is 07715 532979. It is hoped that an open/information day will happen in the very near future. They also hope to appoint a new Children and Young Persons Worker by the end of the year.
Donald reported that all Primary Schools in Skye and Lochalsh, with the exception of Broadford, had received the alcohol awareness programme for Primary 7 pupils as in previous years. It has not been possible to agree a date with Broadford so far but hopefully one can be arranged before the end of term.

Dougie gave the police report on drug and alcohol related activity since our last Forum meeting.

There were 19 drink related incidents recorded and 7 persons were arrested, of which 3 were issued with fixed penalties in line with Anti-Social Behaviour legislation and 4 reported to the Procurator Fiscal.

There were 4 recorded incidents for youth/alcohol of which one resulted in alcohol seizures.

There were 32 drink driving incidents involving road side breath tests on drivers for this period. 6 persons have been reported to the Procurator Fiscal for drink drive offences. This is a decrease of four on the previous review period.

During this period 13 persons have been searched under misuse of drugs legislation. 2 persons have been reported for drugs offences and seizures have included cannabis resin.

Dougie also stated that there was an increasingly high number of people in the area who were using cocaine and that several alcohol seizures had been made during the day from youngsters on study leave over the last few weeks.

Annie and Dianne raised concerns about youngsters complaining of having nowhere to go hanging about at bus shelters, outside the Co-op, congregating at the Lump and at the red pitch adjacent to the Nursery.  They feel young people are unfairly criticised at times and feel that the Community Centre is no longer young people friendly. The Youth Café closes at 10.00 on a Saturday and there have been complaints made about noise coming from their new premises in the Old Library building. There are growing concerns also around the number of youngsters smoking cigarettes and evidence of some youngsters with additional needs using cigarettes to get and retain friends. 
It was felt that we needed a new approach to getting the message over to young people who are choosing to smoke and misuse alcohol and illegal drugs.

It appears that the more information they are given about the harmful effects the more determined they are to use these substances.  Annie agreed to speak to youngsters to see what they would like and to Don Esson regarding a Health Event in the High School where any new ideas could be tried.

Annie reported that Highland Council’s Culture, Education and Sport departments had been re-organised once again into two areas, North and South. John MacDonald is the Community Learning and Development Manager now for North Highland and will still be based in the Elgin Hostel.
Dianne is moving to a new post later in the year with Children and Families and will still be based at Tigh Na Drochaid. She has been assured that her current post as Youth Action Worker will be filled as soon as possible.

7. AOCB
There were no items for discussion under this heading.

8. DATE OF NEXT MEETING
The next meeting is scheduled for Thursday 27th August 2009 at Tigh Lisigarry, 12.30 p.m.
DONALD G BEATON

10th June 2009
